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SUMMARY 

On behalf of the Gatoto family, we wish to once again share our report for the term. It was a term of success 

ranging from academics and co-curricular programmes to creating new partnerships. We wish to thank this 

year’s class 8 candidates for surpassing their last year’s colleagues by 13 percentage points in the Nairobi 

County Mock Exams. The teachers are thrilled by this, and all of them have undertaken to put in their time 

doing grinds for small groups allocated to them. 

During the Kenya Music Festivals, the school team excelled once again topping – overall – in the sub-county 

and the county. They then went ahead to post impressive results in the National Festivals in Nyeri which drew 

the largest number of competitors yet at 130,000. The school won two-second runners-up positions, four first 

runners-up positions and one first position. It is noteworthy that in the latter category, the choir got an 

unprecedented 93%! This was an own composition by one of our music teacher’s Mr Hegen. Kudos to all the 

children, the trainers and partners who made this possible. 

We are also happy to report that on the fundraising front, we were able to secure funding to the tune of Euro 

40,000 from Stichting Dioraphte, a Dutch Foundation. We wish to thank them and undertake to work closely 

with them as part of our partnership strengthening and a possibility of establishing other important leads in the 

Netherlands. 

There were significant challenges too. During the term, the World Food Programme (WFP) who have been 

supporting our daily school feeding programme for over a decade decided to terminate the same. There is talk 

that this programme will henceforth be under the direct administration of the Government. There are obvious 

fears among many schools as to whether this will prove sustainable or reach all deserving children. As such, 

we had an emergency meeting with parents during the term to discuss new ideas if the programme comes to a 

complete end. We agreed that we would try to reach out to partners as we await the Government’s direction. 

We are happy to report that Mr Peter Edwards of AFOG kindly committed to supporting the programme 

during the third term. 

We were privileged to host local sub-county farmers for the Embakasi Sub-County Agricultural field day. It 

was an interactive and great learning experience for all who managed to attend. The event was graced by the 

Embakasi Sub-County Officer and attended by a diverse group of farmers ranging from crop farmers to 

animal keepers who exhibited their items. 

We wish to thank all those who found time to visit us during the term. Their advice and encouragement were 

invaluable. They include a team from Education for All Children (EFAC) led by Mike Schwartz and Sharyn 

Potter from the USA and locally based leaders including Benson Maseno, Gilda Waithira and Collin Owino 

among others. Other guests included Her Excellency the Irish Ambassador to Kenya, Nairobi County Chief 

Advisor to Schools Mr George Letema and the team of building consultants, the family of Nancy Scanlon 

from the US, Alice Machichi among many others. 
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As we reported during the last term, we are still on course to implementing our Strategic Plan focusing on 

four key areas namely 1. Improving academic outcomes, 2. Infrastructure, 3. Fundraising and 4. 

Sustainability. Other areas are governance and communications. To ensure continued relevance and in light of 

the change in our education system, as an organisation, we must similarly train our teachers to mitigate 

structural inequalities that have the potential to produce unequal educational outcomes in under-resourced 

communities like Mukuru. 

 

TERM 1, 2018 RESULTS  

Committed  Delivered 

1. Access/Quality: Academics 

Excellence, Enrolment and Retention 

targeting 1000 children in primary 

school and 150 in post-primary 

institutions each year. 

▪ The school programme ensures 

relevance, quality and balance. 

▪ Design suitable mentorship and 

affirmative action models to support 

girls in primary and post-primary 

schools. 

▪ Inspire students and alumni through 

extra supports to enable them to 

excel. 

▪ Engage the local community as 

partners in education. 

▪ Promote environmental 

consciousness among the student 

community including personal 

hygiene and caring for their 

surroundings. 

▪ Put in place a practice to motivate 

teachers. 

▪ Review staff performance and 

decide on appropriate measures. 

Quality Primary education delivered to over 1,189 students this 

year. 

▪ Of the 126 children registered for the Kenya Certificate of 

Primary Education Examinations 124 for 2018 sat for the 

Nairobi County Mock Exams. We are following up with 

the two who did not come to establish their whereabouts 

and ensure they do not disrupt their education.  

▪ We had an emergency parents’ meeting during the term to 

deliberate on the new WFP development of handing over 

the school feeding programme to the Government. 

▪ The music and elocution teams embarked on training for 

this year’s festivals. 

▪ The 2-year staff contracts for 84% of our staff will lapse 

this year. We are in the process of agreeing on mechanisms 

for the contract renewals before the end of this year 

▪ The school has written to the Embakasi South ward 

administrator seeking help to improve the road to the 

school  

▪ The school scouts team participated in the clean-up 

exercise of the Mukuru Kwa Reuben ward which was 

supervised by the Mukuru Ward administrator. 

2. Health and Safety: Improve 

infrastructure and grounds. 

▪ Address defects to classrooms, fence, 

level the grounds and improve drainage 

to mitigate flooding. 

▪ Review the school master plan and 

draw up a budget for the same. 

Align all current and future school development of facilities 

and grounds, ensuring safety and support to education. 

▪ Discussions ongoing to improve our infrastructure and do 

away with the remaining iron-sheet wall classrooms. 

▪ A broad-based consultants’ team has already been to the 

school twice to familiarise themselves and agree on an 

appropriate approach. 
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▪ A revised budget for the new block of classrooms has been 

drawn, and we’ll embark on fundraising for a new one-

storeyed building of 13 classrooms. 

3. Communications and Marketing: 

Establish GIDP and Gatoto as one 

brand. 

▪ Maintain communication with 

stakeholders through reports, 

correspondence, website and events. 

▪ Publicise accomplishments of students 

and alumni in local and regional media 

outlets. 

GIDP doubles its local and global visibility by mid-2019 

through accomplishments and reports. 

▪ As part of the alumni peer mentorship programme they 

once again held a meeting in the school last August. We 

were happy to host a local university student (sponsored by 

Efac) who gave them a talk on career choices and financial 

management.  

 

4. Financial Sustainability: Achieve 

long-term financial sustainability 

by mid-2019. 

▪ Agree with the Ministry of Education 

to support some school costs. 

▪ Maintain a comprehensive 3-year 

budget. 

▪ Develop alternative funding sources to 

avoid dependence on any one single 

donor. 

▪ Set up a reserve fund. 

We have put in a good proposal for funding for Euro 70,000 to 

Stichting Dioraphte, a Dutch Foundation and are also working 

on one to Lotto Foundation, a local charity. 

▪ We are currently conducting a prospective donor list 

directory with the objective of making proposals to them. 

▪ We have plans underway to register Gatoto as a charity in 

Ireland 

5. Governance Development: 

Looking at 2018 and beyond.  

▪ Put in place a training and professional 

development plan to support the Board. 

▪ Develop an effective mentoring 

process for new Board members. 

▪ The Board will assess the Strategic 

Plan’s implementation bi-annually. 

The reviewed Strategic Plan for 2018-20 completed. 

▪ Mr John Lynch, whom we reported joined the Board in 

Term 1, has had close engagements with the school 

including the staff. 

▪ We are confident that the Board will receive further 

expertise from a prospective new member in a short while. 

She visited the school for familiarisation this term. 
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Additional Achievements 

 

Academic (Primary) 

▪ During the term, the class 8 students sat the Nairobi County Mock Exams. They managed to register a 13 

percentage point improvement over their colleagues at the same level last year. We believe that the 

provision of breakfast to the whole school and the goodwill from the teachers’ has increased concentration 

in class. All teachers’ have taken five pupils’ each from class 8 and are offering individualised support to 

the pupils’ 

▪ We continued to focus our energies on training and workshops particularly for teachers in the lower 

primary. 

▪ As a school, we held our first academic day since inception. There was a fair turn out; we look forward to 

an improved turn out next year. 

▪ During the term, 1 of our alumni continued to work with us as an assistant teaching staff since the 

prolonged university dons’ strike interfered with educational programmes in Kenya.  

 

Academic (Post-Primary) 

▪ We continued to monitor, evaluate and mentor our students in post-primary schools.  

▪ During the August recess, the alumni had a successful meeting attended by a local university student who 

was at hand to educate them on career choices and financial management. 

 

Management, Fundraising and Planning   

▪ We are happy to report that our proposal to Stichting Dioraphte met they approval and they agreed to fund 

our operating costs to the tune of Euros 40,000 for the year. We are hopeful that this will lead to the 

renewal of our partnership going forward.  

▪ Details of our other funding are in our Income and Expenditure Account being filed separately with this 

report.  

▪ This year we were privileged to receive funding from the Kenya Irish Society which helped us to purchase 

a new set of cooking stoves and renovate the ventilation in the Kitchen. 

▪ The Catholic International Community, Karen Country Club and Kenya Irish Society funded the 

purchasing of 110 benches for the school hall, this will see the school reduce on the wear and tear of the 

floor that is occasioned by the pupils moving their chairs from classes and back whenever we have visitors 

in the school.  

▪ We also received funding from Kenton's College for the purchase of 80 desks for our Std 6 pupils whose 

desks were not in a good state and were not enough for all the pupils.  

 

Infrastructure Development 

▪ Jack O’Regan was appointed by American Friends of Gatoto to be the lead Consultant on the building 

works to be carried out at Gatoto. 

▪ A broad-based team of consultants to lead this front has already been agreed, and they have already held 

two meetings in the school to agree on an approach. 

▪ We look forward to a final report that will see Gatoto renovate the existing toilet block or put up a new 

block of toilets. 
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Jack to look at the drawings submitted to Gatoto by the architechural team and give a report to GIDP 

Board and the American Friends of Gatoto Board about the costing provided. 

 

COMMUNITY SUPPORT 

• With the support of our partners and well-wishers, we continued to provide nutritional food and 

medical allowances to 60 vulnerable families from Mukuru.  

• We continued to facilitate weekly group therapy meetings for HIV infected parents, with guest 

speakers invited. 

 

 

GIDP BOARD AND MANAGEMENT TEAM 

• Mr John Lynch, a finance expert from Ireland, who joined the Board in Term 1, has been actively 

engaged with the school. Also, we are in talks with another long-time NGO operative to join the Board 

and indications are that she will after she visited the school for familiarisation last term.  

 

CHALLENGES 

• We were notified that as part of the WFP’s change of strategy, the feeding programme for children 

was being discontinued effective the start of term 3. This development is a massive blow to many 

children whose only guaranteed meal is the school-based one. 

• GIDP has not yet secured full funding for the 2018 budget. 

• There was destruction to sections of the road and the school fence by a County Council of Nairobi 

contractor currently doing a link drain to the slum that started in the first term continued into the 

second term. 

• Seven pupils fell ill during the Kenya National Music Festivals held in Nyeri. 

 

SOLUTIONS 

• We had an emergency meeting with parents to discuss this development and to seek solutions. Among 

them was a proposal to have them shoulder the burden of school feeding, an issue that was found 

untenable considering that even in the current arrangement of subsidising the cost of fuel for the 

preparation of food, they are still unable to reach a 70% contribution. Fortunately, Mr Peter Edwards 

of AFOG offered to fund the programme for the third term. 

• As part of the process to secure funding for the budget deficit, we tendered a proposal to Stichting 

Dioraphte of the Netherlands who accepted to donate Euros 40,000 for the year. We are talking to 

partners for leads to other possible donors. 

• Even though the contractor undertook to rectify all damages will be rectified at their expense, part of it 

was done, and the other part has been repaired by the school. We have undertaken to reach out to our 

Sub-County Commissioner to help us build our case to the County Government of Nairobi. 

• The children were taken to the hospital and given treatment, they recovered and were to complete part 

of their medication at home. 
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LOOKING FORWARD (2018-2020) AND IN LINE WITH OUR REVIEWED STRATEGIC PLAN, 

WE COMMIT TO: 

1. To provide primary and post-primary education up to 1,200 children 

To provide a quality, holistic, gender-balanced education programme: 

• To offer a quality educational experience that challenges pupils to achieve their fullest potential. 

• In collaboration with the Ministry of Education, recruit and retain qualified, effective and committed 

teachers. 

• Craft a thorough academic culture that engages the full community and encourages all Gatoto pupils to 

embrace constant learning. 

• Provide a wholesome, well-balanced, clean and safe environment for the students. 

• In line with the change in Kenya’s curriculum to a competency-based one and in which tablets are 

continuously being provided for schools, we will strive to stimulate E-Learning  

Continue to monitor students in high school by way of school visits, results monitoring, encourage 

them and see how to support them further. 

• Put in place a rigorous evaluation of teaching and conduct an annual assessment of teachers’ job 

satisfaction. 

• Organise regular career guidance sessions to give advice on career choices for students. 

 

2. To raise funds for years 2018 to 2020 

Primary objectives: 

• Maintain a balanced budget that will provide financial support for GIDP and Gatoto’s short-and-long-

term operations. 

• Alternative funding sources support our programmes’ needs will be studied and implemented 

• Foster good working relations with donors to benefit from their investments. 

• Establish relations with local businesses to support sponsorship a child fundraising platform. 

• Set up a reserve fund to provide for future operating cash need 

• Engage international NGOs and Foundations in raising funds. 

• Agree on a strategy to engage the Ministry of Education in getting capitation grants and learning 

resources – at a minimum. 

 

3. Provide families from Kwa Reuben and its environs with a nutrition and health programme 

• Continue to offer psycho-social support programme for people affected by HIV/Aids in Mukuru. 

• Link beneficiaries to appropriate referral centres/organisations. 

• Continue to provide families from the Kwa Reuben area with a nutrition and health programme. 

 

4. Expand partnerships and networks 

To achieve a sound positioning of Gatoto in Society:  

• Work to consolidate the gains made to date in the United States with the support of AFOG. 
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• Additionally, strengthen the partnership's gains being made in the Netherlands. Stichting Dioraphte’s re-

entry will be key to this. 

• Develop a communications and marketing plan. 

• Continuously update the website and use social media to support relationship management and fundraising. 

• Marketing and fundraising locally and overseas. 

• Work proactively with the Government of Kenya to win its support in the medium term. 

 

4. Organisation strengthening and infrastructural improvements; 

 

Enhance the professional development of the organisation so it can respond to the ever-changing environment 

of education and improve the safety of the school. 

• A training and professional development plan will be drawn to support the Board  

• An effective mentoring process for new board members will be set in place. 

• Identify and prioritise changes to the physical facilities necessary to accommodate the school programs. 

• Identify and prioritise ways and means of improving school grounds to make it safe and secure. 

 

Note: A Summary of Income and Expenditure for the Period is shown in the attached Excel file 

 

GATOTO INTEGRATED DEVELOPMENT PROGRAM BUDGET-  JAN- AUGUST 2018 

INCOME VS EXPENDITURE BUDGET  BUDGET 

INCOME & 

EXPE 

EXCHANGE RATE 105 EURO'S KSH   

Iris O'Brien Foundation               80,000.00      9,200,000.00       6,518,653.65  

American Friends of Gatoto               87,000.00    10,005,000.00       7,633,050.00  

American Friends of Gatoto-( Porridge)               14,350.00      1,650,250.00       1,650,250.00  

American Friends of Gatoto-( Emergency relief)               21,740.00      2,500,100.00       2,450,000.00  

The Good Cause                 9,000.00      1,035,000.00            71,245.00  

Suas Edu Fund                 6,000.00         690,000.00       1,069,216.80  

Parents Contribution                 8,700.00      1,000,500.00       1,255,376.00  

World Food Program               13,000.00      1,495,000.00       1,444,399.00  

Rajt Trust- Pro Seed Darbyn Brooks                 4,000.00         460,000.00    

Anonymous Donor               20,000.00      2,300,000.00       1,589,000.00  

 Anonymous donor (tied to books and repair works)                  2,713.00         311,995.00          125,000.00  

General fundraising locally - ( Kenton College, Mrs 

cowley, Sundry Creditors)               13,035.00      1,499,025.00          804,000.00  

Stiching Dioraphte               40,000.00      4,600,000.00       4,113,000.00  

 International Foundations/ NGO's**                30,000.00      3,450,000.00            42,011.95  

Paola Vaughan                 8,880.00      1,021,200.00       1,085,600.00  
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Walter Hollas                 4,500.00         517,500.00          475,000.00  

Kenya Irish Society                         -            198,360.00  

New Donors               10,000.00      1,150,000.00    

                          -      

OTHERS                         -      

Mama Joy                 2,610.00         300,150.00    

Green House               29,475.00  

Total Income             375,528.00    43,185,720.00     30,553,637.40  

Balance B/Forward          3,527,133.25  

Totals        34,080,770.65  

        

EXPENDITURE  DOLLARS/EUROS   KSH    

        

Salaries             118,500.00    13,627,500.00       8,616,723.00  

Administration cost               24,750.00      2,846,250.00       1,938,394.10  

Students Cost               30,960.00      3,560,400.00       2,949,546.00  

Sports/Cultural Activities               20,600.00      2,369,000.00       1,499,855.00  

Repairs/ Maintenance                 8,800.00      1,012,000.00          868,945.00  

Motor Vehicle                  3,500.00         402,500.00          364,488.00  

Text  Books                 7,000.00         805,000.00          152,168.00  

Fundraising                 8,000.00         920,000.00            40,000.00  

Emergency/Contingecy               10,000.00      1,150,000.00       1,851,250.00  

Staff Cost               21,000.00      2,415,000.00    

Personal Development & Staff Training                 3,000.00         345,000.00            36,000.00  

        

Total Primary Costs             256,110.00    29,452,650.00     18,317,369.10  

        

SCHOLARSHIP       

Post  Primary               73,000.00      8,395,000.00       7,873,812.00  

Mama Joy                         -            350,000.00  

Community Support                         -      

Food AID - HIV/AIDS parents                 6,000.00         690,000.00          514,935.00  

OTHER COSTS                         -      

Capital Costs                 7,000.00         805,000.00    

Porridge               13,700.00      1,575,500.00       1,391,362.00  

Green House                         -                   450.00  
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Consultancy Fees          1,479,348.00  

T. Shirts                         -              99,800.00  

WFP               13,700.00      1,575,500.00       1,211,055.00  

Reserve Fund                 7,000.00         805,000.00    

        

Total Expenditure             376,510.00    43,298,650.00     31,238,131.10  

Surplus/Deficit                  (982.00)      (112,930.00)      2,842,639.55  

Surplus/Deficit                         -      

    

BALANCE SHEET ITEMS       

FURNITURE     672,800.00 

BRIDGE REPAIR     50,000.00 

COOKING POTS     190,000.00 

HALL REPAIR     182,000.00 

WATER PUMP     5,200.00 

STAFF ADVANCES     403,789.00 

CASH AT HAND AND BANK     3,088,021.55 

PENSION DUE     -1,749,171.00 

TOTAL     2,842,639.55 

    

Notes    

1. The capital cost in column 53 is summarised in the balance sheet items. 

2. The income is a projection for the whole year while expenditure represents what has been incurred to-date. 

3. The balance brought forward is funding we received from American Friends of Gatoto for our 2018 

operating costs 
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In Pictures  

 

The Deputy Ambassador of Ireland to Kenya her Excellency Mrs Lisa Doherty,  her husband John Lynch and 

their daughter Malin when they visited the school. 
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1. The old cooking stoves in the school kitchen 

2. The new cooking stoves being installed and last photo after being installed. 

3. Sections of parents follow proceedings during a parents meeting in the school hall 
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1. The choir display the trophy they won at the Kenya Music Festivals 2018 in Nyeri. 

2. Benches in the school hall. 

3. Desks outside the school hall. 
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Cole and Ryan Dupee from the U.S share a moment with the pupils in the school when they visited 

 


