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SUMMARY 

e wish to thank all our partners for the support we received during the first term. It was a period of turmoil 

occasioned mainly by an unprecedented two presidential elections following the nullification of the 

presidential elections and the repeat of the same. At GIDP, we understand the importance of maintaining peace 

because we serve very diverse communities. We are happy to share our report for term 1, 2018. We sincerely thank 

all our communities and partners for their support throughout this period.  

This year, the Ministry of Education was testing an online system in the management 

of education. Dubbed the National Education Management Information System 

(NEMIS), the platform was deployed to aid digital registration of all students in all 

schools’ in the country. The process is being managed by head teachers in the same 

institutions, and a directive from the ministry regarding deadlines (earlier on at the 

end of February) has been changed a number of times. 

It is worth noting that the initiative was conceptualized to manage the inconsistencies 

of Kenya’s large and complex education sector that serves millions of students in tens 

of thousands of our learning institutions. This is a system that is subject to multiple 

hurdles, as well as access disparities. 

Registered students will have unique identification numbers that will track their 

performance from primary school, high school and tertiary levels. This information 

will then be used to keep track of performance and determining core factors that 

undermine gainful progress. 

While the program appears to embrace the uptake of digital solutions in addressing 

conventional shortcomings that have plagued the education sector especially in regard 

to keeping track of students’ progress, it fails to demonstrate a solid plan for effective 

registrations in remote parts of the country including in slums like Mukuru. Gatoto, 

however, is working to do its best in a scenario where obtaining critical documents 

like birth certificates is a great challenge and already uploaded the details of some 400 

pupils or 36% of the pupils within the first quarter of the requirement. 

A clear downside to our operations was the heavy rains that continue to ravage much of the country. The rains which 

began in March left a trail of destruction of a scale not experienced around for close to two decades. About 200 

children in Gatoto reported losing a lot of their household belongings and books with tens of them forced to spend a 

few nights either in the cold or lodged by kind neighbours. (Above – some pictures of our village drain 

rehabilitation works). The neighbouring Ngong’ River breached its banks and together with overflows from the 

Industrial Area’s clogged sewage system overwhelmed the school’s new drainage system going all the way to the 

neighbourhood. In addition, the rains wrecked the road leading into the school and village rendering it impassable by 

vehicles. As such, supplies to the school such as food and firewood have to be brought in manually. The forecast 

going forwards is grim with fears of further losses and waterborne diseases in the school and community. 

W 
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We are still on course to implementing our Strategic Plan focusing on 4 key areas namely 1. Improving academic 

outcomes, 2. Infrastructure, 3. Fundraising and 4. Sustainability. Other areas are governance and communications. 

To ensure continued relevance and in light of the change in our education system, we are reviewing the strategy to 

align it with the new reality. The Ministry of Education embarked on training public school teachers. As an 

organisation, we must similarly train our teachers to mitigate structural inequalities that have the potential to produce 

unequal educational outcomes in under-resourced communities like Mukuru. 

This year Gatoto had an opportunity to host a team from Horizon Film Company. They will be preparing a 

documentary on Gatoto and Mukuru Kwa Reuben slum. This will be aired on different TV stations across the world 

including BBC and Al Jazeera. 

We wish to thank Kenton College for once again coming to our aid with a generous donation of Ksh. 500,000. Part 

of this money went towards the purchase of 80 new desks. The desks have substantially eased our furniture needs in 

the classrooms directly impacting 240 children in senior classes. 

 

 

 

 

 

TERM 1, 2018 RESULTS  

Committed  Delivered 

1. Access/Quality: Academics 

Excellence, Enrolment and Retention 

targeting 1000 children in primary 

school and 150 in post-primary 

institutions each year. 

▪ The school programme ensures 

relevance, quality and balance. 

▪ Design suitable mentorship and 

affirmative action models to support 

girls in primary and post primary 

schools. 

▪ Inspire students and alumni through 

extra supports to enable them to 

excel. 

▪ Engage the local community as 

partners in education. 

▪ Promote environmental 

consciousness among the student 

Quality Primary education delivered to over 1,090 students this 

year. 

▪ A total of 126 children registered for the Kenya Certificate 

of Primary Education Examinations for 2018.  

▪ We had a parents’ meeting at the beginning of this year. 

The attendance this year surpassed all the other years with 

attendance exceeding 400 parents. 

▪ The music and elocution teams embarked on training for 

this year’s festivals. 

▪ 120 students received support to access high school.  

▪ EFAC is offering half sponsorship to 6 of our alumni for 

their high school education.  

▪ The 2-year staff contracts for 84% of our staff will lapse 

this year. We are in the process of agreeing mechanisms for 

the contract renewals before the end of this year 

 

Guided by our vision, “We dream of the right to accessible quality education to all Kenyans” we quickly 

sounded out the American Friends of Gatoto (AFOG) in the wake of the debilitating floods that rocked our 

communities and received a generous contribution of $25,000 from them for the purpose of supporting 

recovery expenses at Gatoto and helping some of the impacted families in Mukuru kwa Reuben return to 

normal operations. Our local anonymous donor also came to our rescue by proving funds to repairs doors and 

cupboards within the school, repairs on school hall which had been damaged by the flooded water and 

provided funding for some text books for the new curriculum for PP1, PP2 and Std 1 
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community including personal 

hygiene and caring for their 

surroundings. 

▪ Put in place a practice to motivate 

teachers. 

▪ Review staff performance and 

decide on appropriate measures. 

2. Health and Safety: Improve 

infrastructure and grounds. 

▪ Address defects to classrooms, fence, 

level the grounds and improve drainage 

to mitigate flooding. 

▪ Review the school master plan and 

draw up a budget for the same. 

Align all current and future school development of facilities 

and grounds, ensuring safety and support to education. 

▪ Discussions ongoing to improve our infrastructure and do 

away with the remaining iron-sheet wall classrooms. 

▪ With funding from AFOG, we were able to repair 6 

classrooms and unblock the toilets following the damage 

from the recent floods. 

▪ With funding from the anonymous donor we repaired the 

school hall, a section of the drainage, bought classroom and 

toilet doors.    

▪ We are drawing up proposals to obtain part funding for, at 

least, 3 classrooms from local corporates.  

3. Communications and Marketing: 

Establish GIDP and Gatoto as one 

brand. 

▪ Maintain communication with 

stakeholders through reports, 

correspondence, website and events. 

▪ Publicise accomplishments of students 

and alumni in local and regional media 

outlets. 

GIDP doubles its local and global visibility by mid-2019 

through accomplishments and reports. 

▪ The alumni peer mentorship programme is now a critical 

part of our programmes and this term they met in the 

school during the holidays. Their main focus is to improve 

academic outcomes and get enlightened on career choices.  

 

4. Financial Sustainability: Achieve 

long-term financial sustainability 

by mid-2019. 

▪ Agree with the Ministry of Education 

to support some school costs. 

▪ Maintain a comprehensive 3-year 

budget. 

▪ Develop alternative funding sources to 

avoid dependence on any one single 

donor. 

▪ Set up a reserve fund. 

We have put in a good proposal for funding for Euro 70,000 to 

Stichting Dioraphte, a Dutch Foundation and are also working 

on one to Lotto Foundation, a local charity. 

▪ We are currently conducting a prospective donor list 

directory with the objective of making proposals to them. 
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5. Governance Development: 

Looking at 2018 and beyond.  

▪ Put in place a training and professional 

development plan to support the Board. 

▪ Develop an effective mentoring 

process for new Board members. 

▪ The Board will assess the Strategic 

Plan’s implementation bi-annually. 

The reviewed Strategic Plan for 2018-20 completed. 

▪ We are completing the 2018/19 Action Plan to be 

implemented once signed off by the Board. 

▪ We were able to bring on board a new member Mr. John 

Lynch, who has a broad experience in finance. 

 

 

 

 

Additional Achievements 

 

Academic (Primary) 

 

Implementation of Competency Based Curriculum (CBC)            

took off starting from PP1 initially known as Nursery to 

Grade 2 formerly class two. Six teachers are handling the 

classes but only two have undergone the CBC training. 

However, those who have not trained are being supported by 

the ones who trained. The main problem with the new 

curriculum is, getting the approved textbooks and the 

curriculum designs and some books have not been printed. The 

school has tried to purchase few copies for the teachers to use, 

most parents lack knowledge about the new curriculum 

therefore not supporting the teachers as required.  Teachers are 

trying to help them understand how the new system works. 

Ms. Kimberly Smith of It is a Girl Thing, an NGO focused on 

girls’ sexual maturation issues donated 100 menstrual cups to 

girls to help them during their cycle. It is noteworthy that girls’ attendance rates have been positively impacted since.  

Highlights 

▪ We took advantage of the ongoing curriculum focused training and workshops and engaged at least 2 teachers 

for training including on Religious Education, English, Maths. 

▪ During the term, 1 of our alumni worked with us as an assistant teaching staff while waiting to join university.  

▪ We recruited 3 new teachers to bring stability to our teaching workforce especially in light of the newly 

introduced curriculum that focuses on competencies of the children. 

 

Academic (Post-Primary) 

▪ Over 60% of our candidates from 2017 joined high school with 2 qualifying to join National Schools during this 

period.  

Some of the girls display the moon cups 

received from It’s a Girl Thing 
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▪ We continued to monitor, evaluate and mentor our students in post primary schools.  

▪ During each recess the alumni continue to have successful meetings in the school to discuss their progress and 

learn from one another. In April, they had two such meetings with one focused on mentoring their colleagues in 

class 8. 

▪ This term we have supported 120 students in secondary school, this is 25% down from last year. 

 

Management, Fundraising and Planning   

▪ A Nairobi based Trust committed to support the salaries of 9 teachers for the second year running compared to 7 

two years ago. The Trust is also funding the feeding programme for pre-school pupils for the year. 

▪ We received a donation of Ksh. 500,000. With part of this donation, we were able to purchase 80 new desks that 

have served to substantially ease our furniture needs in the classrooms. 

▪ We managed to get a new Board member, Mr. John Lynch. Mr. Lynch brings with him financial expertise, a 

much needed background to support the Board. On behalf of the Board and the entire Gatoto community that is 

looking forward to work with Mr. Lynch, we welcome him and thank him for accepting to become a member of 

our team. 

▪ We received funding towards our operating costs from 2 key donors during the term AFOG and IOBF. A 

donation from The Good Cause towards this year’s operating costs was received in late Dec 2017. 

▪ We are hopeful of renewing our partnership with Stichting Dioraphte following the submission of proposal to 

them in March.  

 

Infrastructure Development 

▪ During the term, we did renovations to our temporary classrooms, toilets, fence and drain that had been badly 

damaged by flood waters during the rains. The facilities are in good shape and provide a safe environment for 

the children. 

  

Community Support 

• With the support of our partners and well-wishers, we continued to provide nutritional food and medical 

allowances to 60 vulnerable families from Mukuru.  

• We continued to facilitate weekly group therapy meetings for HIV infected parents, with guest speakers 

invited. 

• In the wake of the debilitating floods that rocked our communities we worked to support the recovery of 

some of the most impacted families in Mukuru Kwa Reuben return to normal operations. We did this by way 

of providing food and beddings. 

 

 

CHALLENGES 

• GIDP has not yet secured full funding for the 2018 budget. 

• There was destruction to sections of the school fence by a County Council of Nairobi contractor currently 

doing a link drain to the slum. 

• This year, the Ministry of Education was testing an online system in the management of education. The 

National Education Management Information System (NEMIS) was deployed to aid digital registration of all 
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students. The process is being managed by head teachers in the same institutions, and a directive from the 

ministry regarding deadlines (earlier on at the end of February) has been changed a number of times. 

• One teacher left mid of the term but was replaced immediately. One more teacher left at the end of the term.  

• We still have a problem in lower primary with the number of teachers considering that the workload in PP1 

to grade two has increased with the new curriculum.  

• Lack of text books for the new curriculum 

• Lacked of desks in some classes making it difficult for pupils to write or concentrate in class. 

• Over three hundred pupils turned up for interviews to join our school at the start of the year. 

• The Mukuru community suffered what were the biggest floods in about twenty years.  

 

SOLUTIONS 

• We are tendering a series of asks to possible donors. 

• We agreed with the contractor that all damages will be rectified at their expense. 

• The staff engaged with parents to facilitate acquisition of the requisite documents and have been working on 

uploading the details on to the NEMIS site. 

• The process of uploading learners’ details into the NEMIS portal dragged owing to the lack of requisite 

documents like birth certificates. 

• Parents were actively engaged to apply for birth certificates and by the time schools were closing we had 

registered four hundred pupils. 

• We replaced the teacher during the term and have a replacement for the other at beginning of second term 

• At the moment we have textbooks to be used by teachers and learners though not enough we will be 

purchasing more books in second term from funding received from the anonymous donor. 

• We were able to make 80 new desks from the donation we received form Kentons college 

• We managed to admit one hundred and eighty new pupils. Unfortunately, we had to turn away the rest due 

the limited space available. 

• We engaged with our communities and partners to get the number of the families affected by the floods and 

got the support of AFOG to get the families beddings and food to help them cope up. We also engaged young 

people from the community to unclog the drains in the village. 

 

LOOKING FORWARD (2018-2020) AND IN LINE WITH OUR REVIEWED STRATEGIC PLAN,  

WE COMMIT TO: 

1. To provide primary and post primary education up to 1,200 children 

To provide a quality, holistic, gender balanced education programme: 

• Improve our learning resources to ensure high quality education for all the children in the school. 

• Continue to monitor students in high school by way of school visits, results monitoring, encourage them and 

see how to support them further. 

• Put in place a rigorous evaluation of teaching and conduct an annual assessment of teachers’ job satisfaction. 

• Organise regular career guidance sessions to give advice on career choices for students. 

 

2. To raise funds for years 2018 to 2020 
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• Primary objectives: 

▪ Engage local businesses and companies to raise funds needed for this period. 

▪ Engage international NGOs and Foundations to raise funds. 

▪ Agree a strategy to engage the Ministry of Education with a view to getting capitation grants and learning 

resources – at a minimum. 

• Continue to research and target Kenyan companies, International Embassies and individual supporters. 

• Maintain and build relationships with donors. 

 

3. Provide families from Kwa Reuben and its environs with a nutrition and health programme 

• Continue to offer psycho-social support programme for people affected by HIV/Aids in Mukuru. 

• Link beneficiaries to appropriate referral centres/organisations. 

• Continue to provide families from the Kwa Reuben area with a nutrition and health programme. 

 

4. Expand partnerships and networks 

To achieve a sound positioning of Gatoto in Society:  

• Work to consolidate the gains made to date in the United States with the support of AFOG. 

• Develop a communications and marketing plan. 

• Continuously update website and use social media to support relationship management and fundraising. 

• Marketing and fundraising locally and overseas. 

• Work proactively with the Government of Kenya to win its support in the medium term. 

• Strengthen our partnership with Stichting Dioraphte. 

 

INCOME & EXPENDITURE FOR THE PERIOD 

 Income Kshs  

The Iris O'Brien Foundation 3,660,000.00 

American Friends Of Gatoto 5,900,000.00 

The Good Cause 71,245.00 

Parents Contribution 786,866.00 

World Food Program 662,849.00 

Anonymous Donor 1,138,000.00 

General Fundraising locally - ( Kenton College, Mrs Cawley) 504,000.00 

International Foundations/ NGO's- (Sean MacCarthy and Barbara) 30,611.95 

Walter Hollas 395,000.00 

Paola Vaughan 1,030,600.00 

OTHERS   

Green House 3,000.00 

Total Income        14,182,171.95  
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Add Balance B/Forward          3,527,133.25  

Grand Total        17,709,305.20  

Expenditure   

Salaries 4,376,925.00 

Administration Cost 794,983.95 

Students Cost 1,517,809.00 

Sports/Cultural Activities 88,000.00 

Repairs/ Maintenance 527,612.00 

Motor Vehicle  170,373.00 

Text  Books 24,823.00 

Fundraising 20,000.00 

Contingency/ Emergency Relief 36,000.00 

Personal Development & Staff Training 36,000.00 

Total Primary Costs          7,592,525.95  

    

Scholarship   

Post  Primary 5,625,762.00 

Mama Joy Academy 350,000.00 

Community Support   

Food AID - HIV/AIDS parents 110,200.00 

Other Costs   

Porridge 355,000.00 

Green House 450.00 

T. Shirts 99,800.00 

Pupils’ Lunch Programme - WFP 585,441.00 

Floods  Emergency Relief 1,216,250.00 

Total Expenditure        15,935,428.95  

Surplus/Deficit          1,773,876.25  

 

 

 

 

BALANCE SHEET ITEMS  

Furniture 290,000.00 

Hall Repair 182,000.00 

Staff Advances 147,755.00 
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Cash at Hand and Bank 2,903,292.25 

Pension Due (1,749,171.00) 

Total 1,773,876.25 

 

In Pictures  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Bivens Benard, a medical degree student and alumnus of the school follows proceedings during the mentorship day for 

standard 8 pupils. In this photo and in the 4th photo are some of the desks we bought from the donation we received from 

Kentons college 

2. Gideon Ndambuki and Judy Welee, both alumni, during the mentorship day. 

3. Post primary students follow briefings 

4. Students during the mentorship day. 
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In Pictures (Cont’d) 

 

 

 

 

 

 

 

  

First raw:  - Parents receive food, mattresses and blankets distributed by Gatoto after floods experienced in Gatoto. 

- One of the teachers assists students to cross a flooded field. 

Second row:  - Flooded classrooms 

 - Senior students help to evacuate the juniors out of flooded classrooms. 
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A student wades through a flooded section of the field 


