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EXECUTIVE SUMMARY 

n behalf of the Gatoto Integrated Development Board and the Gatoto School community, I am 
delighted to present the Term 2, 2012 Report. Once again this has been a term in which we have not 

only made good progress but put our organization and school on the trajectory to achieving greater success 
on many fronts in the future. This include the development of our Strategic Plan for 2012 to 2015 which has 
been completed, a robust training programme for our teachers in order to achieve greater success with the 
children we mind and the strengthening of our Board by bringing in two highly committed and enthusiastic 
members to form an Advisory Panel to the Board. 
 
We also embarked on a process of improving our communications and marketing processes to better engage 
with our partners, supporters and the communities we work with. To this end, we are considering either 
having an intern at Suas’ Dublin Office or a volunteer to help with both online and offline communications 
materials. The person we recruit will work closely with our management. 
 
Our choir and elocution teams entered the annual festivals which begin at the Divisional Level. They 
showed character and spirit in not only winning at the Divisional Level but also at the Provincial Level. 
They went all the way to win four National Titles at the National Music Festivals. 
 
The post primary sponsorship programme currently benefitting 195 alumni reached a new significant 
landmark with 5 students joining university to take to 15 the number currently pursuing undergraduate 
studies. Another student completed university this term to bring to 3 those who have already completed this 
level of education while another one completed post graduate studies in tourism management.   
 
To develop our communications and marketing further we did a video showcasing GIDP’s programmes. 
The video was done by Neil Schell, a renowned Television and Film Producer. The video will be out before 
the end of this year. We thank all those who managed to get time to visit the school. Among them were Prof. 
Jennifer Brass of Indiana University, Mathew Baggetta, Ad Van der Sluijs, Pim Van der Sluijs, Julia 
Chapman and Robert Jenkins among others. 
 
We recognise that community support is critical to our continued development and sustainability. In spite of 
the difficulties faced by our communities in the wider context of a downturn in our country’s economy, we 
engaged proactively with parents during our Annual General Meeting to explore ways of increasing their 
support for the school both as a way of enhancing a sense of project ownership and to not discourage those 
who already endeavour to as much as possible give their support. 
 
Our success and continued growth is only possible thanks to the relationships and partnerships we have 
established with The Iris O’Brien Foundation, Suas Educational Development, The Good Cause, Tejcheve 
Foundation, and other supporters who continue to share in our dream of transforming lives by providing 
regular funding, technical support and encouragement. Local people and parents also continue to be 
involved in the development of Gatoto and the children. At the heart of our school community are the 
dedicated staff whose tireless work and support has shown again this term in the way they engaged in 
professional growth to be able to impact the lives of students even better and also triumphed in co-curricular 
activities. On behalf of GIDP and the entire Gatoto family I thank all at the IOBF most sincerely. 
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TERM 2, 2012 RESULTS 
Committed  Delivered 

1. Access/Quality: 950 children of Mukuru 
Kwa Reuben and its environs attending 
Gatoto Primary School 

 Attendance levels for both boys and girls not 
dropping <96%.  

 Choir and elocution teams to emerge victorious 
at the Divisional, Provincial and National level. 

Quality Primary education delivered to 990 students 
in Term 2, 2012. 
 Attendance for boys & girls reached 97%. 
 Choir and elocution teams emerge first at the 

Provincial level on course to winning four 
different categories at the National Level. 

2. Quality/Academic: 185 young adults 
attending post primary education, academic 
results  

 The alumni association agree on its constitution. 

 195 students receiving sponsorship in post 
primary institutions. 

 There was a meeting of the alumni to discuss, 
among others, the association’s constitution.  
 

3. Community Support Programme: 60 
families in our community supported with a 
nutrition & health programme 

 60 Households receive food / food allowance  
 Ongoing counselling and health checks supports 

to our target group – 40. 

Overall objective in this section achieved and the 60 
families (300 people) supported. 
 The 60 households are receiving food/allowance 
 40 households receive counselling in HIV/AIDS 

and funding for health-check-ups/and medicine  
 

4. Financial Sustainability: A fundraising 
strategy is developed showing plans for 
diversifying the donor base and 
constituency. 

 Plan a fundraising visit to Ireland and the 
Netherlands. 

 Redevelop our communications and marketing 
materials to align them with our past successes, 
purpose and future plans. 

A financial strategy is targeted for development 
immediately following completion of the Overall 
Strategic Plan. 
 A great deal of planning for a trip to Ireland has 

been done. The trip date is 25th September 2012. 
 We are in the process of recruiting either an intern 

in the Suas office or a volunteer to help with doing 
communication materials. We recorded a video 
which will be out before the end of the year. 

5. Governance: That SMT and Board have the 
skills and resources necessary to effectively 
deliver on 2012 GIDP objectives 

 Appoint 2 new board members as advisors to 
board 

The Board adopted the capacity gaps analysis done in 
2010 which among others identified knowledge of 
roles and responsibilities and influence capacity. 
 
 Appointment of an advisory panel to the Board 

completed. 
6. Strategic Planning and Review: A 3-year 

strategy.  
 Sign off on the completed strategy by the Board 
 SMT to agree contract with the Board around 

delivery of Strategic Objectives 

A 3-year Strategy is in draft form awaiting final Board 
and SMT feedback 
 The Strategy making process was completed  
 The Board has already agreed in principle to the 

signing of the contracts. 
7. Organisational Development: Personal 

and Professional development of teaching 
staff.  

 Ongoing pedagogical training for teachers to 
improve their capacity done. 

 Increase Teachers salaries to minimum KSh 
13,000 per month. 

We take seriously the fact that staff must be 
committed to our long term organisational mission 
and goals. 
 There have been 2 training sessions in Maths and 

Science respectively.  
 Salaries adjusted upwards in May as part of efforts 

to increase motivation and teacher retention. 
 
 



 

4 
 

 
 
 
Additional Achievements 

 
Academic (Primary) 

 
 Two workshops were organised for Maths and Science teaching. Due to a lot of cross-cutting skills, all 

teachers received this training. We target an improvement in the performance of these subjects across 
the whole school although specific performance targets have yet to be agreed. 

 Final year pupils’ Mock exam results show a class well prepared for the end of primary school course 
exams. 

 There is ongoing once a week training programme for pupils from class six to eight on issues of sexual 
maturation. This is being delivered by Action Kenya, a local NGO.  
 

Academic (Post-Primary) 
 
 All our alumni in high school reported back to school at the beginning of second term.  
 Alumni who have completed secondary education had a meeting to discuss and fine tune their 

constitution before its final ratification some time this year.  
 Our alumni who have completed university were asked to send in their CVs for possible internships to 

help grow their on job experiences and increase chances of employment. This followed a meeting with 
staff of Africa Lead who promised to try and get them internship opportunities.  

 The progression rate from the primary to post primary has increased from about 30% in 2006 to 48% in 
2012. The increase in number has been occasioned by the fact that the Gatoto alumni are doing well. To 
date we have 15 alumni in the university while 3 have already completed their first degrees. Through the 
termly holiday meetings the alumni use the opportunity to encourage those who are still in secondary 
school and those who are in primary school. 

 The sponsorship of our alumni has been an incentive not only to the direct beneficiaries but also 
encourages those in primary school to study hard so that they too secure post primary placements when 
they complete their primary education.  

 Despite the difference we continue to make in the lives of the high number of students supported 
through post primary institutions up from 102 students in 2007, we still have singular challenges with 
children who do not secure places in high school. On average, about 10% of the primary school’s 
graduates chance onto informal employment as casual labourers in nearby factories leaving a large 
majority of their counterparts without livelihood opportunities. This unfortunate lot put up with the 
tough challenges faced by other slum dwellers which include getting married at an early age or engaging 
in crime. As such we aim to continue educating the pupils who do not make it to high school on the 
benefits of vocational training and support them.  

Co-curricular 
 

 The Choir & Elocution teams once again carried the school’s name high with important wins up to the 
National Festivals where it bagged four titles. 

 
Management, Fundraising, Planning   

 
 A close-out workshop for the SMT and our Board on the strategy development was done in mid August. 
 We did a recording for a video to be used for our communications and marketing events. The next stage 

is editing and releasing the said video. 
 We had a successful meeting with senior staff of Africa Lead, a USAID supported NGO that works on 

food security. Our focus on this was to try to get them to support our linkages and partnership aims. 
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 We conducted our Annual General Meeting in June and subsequently elected a new Parents’ Committee. 
We thank the parents for their contributions and support. 

 During the term 55 guests ranging from partners, Ministry of Education Officers to potential partners 
called on us. We thank all who got time to visit and give us encouragement and support. 

 
Infrastructure 

 
 Due to erratic power supply that has dogged the school over the last few years, we reached the decision 

to install a power transformer within the school compound. This will mitigate illegal connections from 
neighbouring residents and improve our capacity to put our computer lab to optimal use. 

 We established recreational and play facilities for our pre-school pupils. This will among others enhance 
the children’s understanding of the world around them, develop their socialization skills by playing 
together and help them learn to solve problems in an environment that is supportive to this process.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Upper Row: Prof Jeniffer Brass and her colleague arrive at Gatoto, pre-school children enjoy playing on a section of play 
equipments sponsored by The Kenya Irish Society and The Oomen Foundation. 

Middle row: The elocution team and the choir rehearse at Kaaga girls in Meru for the National Music Competitions 

Last row: Africa Lead Team at Gatoto primary. 

In Pictures...  
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Challenges 

• An erratic power supply experienced over the years finally snowballed into a permanent outage 
altogether when the Kenya Power Company cut off a large section of Mukuru Kwa Reuben 
including the school citing illegal tapping. 

• We were short of two teachers for some time last term. One was away on maternity leave but has 
resumed while the other has been bogged by illness. We wish the latter a speedy recovery. 

• There is ongoing dumping on land behind the school. This occasioned damage to both the access 
road leading to the school and part of the fence. 

• The rains in June/July affected some of our parents’ residences as they flooded while a fire gutted 
some buildings in the village. 

• We lost one of our pupils in a trench tragedy and four others were injured during the incident 
 

Solutions 

• To ensure the smooth functioning of the school including our communications, security and optimal 
use of our computer lab, we decided to install a power transformer for the school’s exclusive use. 

• To ensure continuity in the classrooms, we engaged the services of an alumnus who was on holiday 
to cover temporarily for one of the teachers. 

• We did fix part of the fence to secure the school.  
• To ensure children from the affected families continued with schooling like the rest, we provided 

some essential supplies including books, uniform and food. 
• With the help of a friend we offered financial assistance towards burial arrangements. We also 

offered money to support in medical expenses for the injured pupils. 
 

TERM 3, 2012 
 
During the final term we will focus on three key aspects namely education, strategic plan sign off and 
fundraising.  

 
1. Increase the overall academic scores across the school  

 
 Set immediate term targets for scores particularly in Maths and Science 
 Evaluate the mentorship and life skills programmes with a view to enhancing impact. 
 Continue to give extra coaching and support to the pupils particularly those in Standard Eight in 

order to prepare them adequately for this year’s examinations.\ 
 

2. Put GIDP and the school on the path towards medium to long term sustainability  
 

 Finalise logistics and plan for the Manager’s fundraising trip to Ireland and a possible one to 
Netherlands.  

 Do a communications and marketing plan complete with online and offline materials. 
 Complete and submit proposals to identified potential donors. 
 Review the status of the Choir and elocution CD recording with Suas.  
 Do short proposals for in-kind-donations particularly educational resources to local companies. 
 Provide civic education to both pupils and parents before and after the election period. 

Challenges and Solutions 
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3. Complete a 3-Year Strategy 

 
 Sign off on the Strategic Plan. We are considering a possible bonding session for management to 

align all to the goals and objectives of the plan and overall organisational direction. 
 Develop a logical framework for 2012/13. 
 Sign off on a fundraising strategy. 

                                     

 

Term 2 Attendance Rates 

 
Enrolment Attendance Rate 

 
   Boys 

           
Girls      Class      Boys      Girls      Class 

Nursery 27 17 44 97.8 92.9 95.4 
Pre-Unit 25 25 50 97.6 99.8 98.7 
Class 1 52 46 98 99.6 94.1 96.9 
Class 2 57 43 100 98.6 93.5 96.1 
Class 3 57 52 109 97.6 99.3 98.5 
Class 4 58 54 112 99.7 98.6 99.2 
Class 5 48 64 112 96.8 99.4 98.1 
Class 6 59 71 130 96.0 95.1 95.6 
Class 7 59 55 114 96.0 99.3 97.7 
Class 8 62 56 118 96.8 96.5 96.7 
Total/Mean 504 483 987 97.7 96.9 97.3 
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