
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2012 HAS BEEN A SIGNIFICANT YEAR FOR GATOTO: 

GIDP - TERM 2, 2014 REPORT  
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GATOTO INTEGRATED 

DEVELOPMENT PROGRAMME 

The right to accessible quality education to all Kenyans 

 
 

EXECUTIVE SUMMARY 

 

As reported last term, our local fundraising work has yet to deliver. We are, however, actively engaging with 

the Board so that it can engage the Fundraising Consultant actively for her to deliver on her promises. To this 

end, we plan a meeting in September this year to provide updates on delivery of those promises. On a positive 

note on this, the Ministry of Education has resumed its Free Primary Education Capitation grants to the school 

although initially on a small note. It gave Ksh. 69,000 to the school and are hopeful that this figure will 

improve going into term three that starts on September 1st 2014.  

 

We wish to report that the Gatoto@20 anniversary was postponed and the Board will meet to make new plans 

for the same and decide on a new date. We are hopeful that this postponement will make us stage a successful 

celebration. 

 

The Post Primary sponsorship programme celebrates another great year. But not like any other! Bivens 

Benard who left Gatoto four years ago and has consistently improved in his results, has this term topped the 

Vihiga County Schools in overall results. His colleague Musa Ongori was the top candidate in Mathematics in 

the same county. We congratulate the duo on their astounding performances and encourage others from 

Gatoto to learn from them knowing their Geographical regions do not necessarily condemn them to a life of 

destitution. 

 

The kitchen garden and green house we reported about last term is a work in progress. It has currently made 

sales in excess of Ksh. 80,000, which is far in excess of what we thought of. In addition it has contributed to 

changing the thinking of the community around about enterprise in agriculture as quite a number have taken 

advantage of the school’s free space to replicate the project. We thank the Kenya Irish Society for donating 

Ksh. 100,000 towards the purchase of additional desks for our pupils. 

 

The second term of the year has come to an end. It has been an exciting four months even with its challenges. 

GIDP and Gatoto Primary School thank you all for your contributions – financial, material and technical – 

that made us see the term off and prepare for the new term. This was a term of both engrossing competitions 

for the most impressing cultural extravaganza in East and Central Africa and preparations for our Standard 

Eight Class for their final year exams. The music and elocution teams did in style; winning the main titles on 

their way to the National Festivals graced by over one hundred thousand competitors and enthusiasts. The 

children doing their final year exams have shown a new spirit – of the top fifteen children in the top fifteen, 

girls occupying the top 14 positions. It is a new challenge for the boys.  

 

This term we had fruitful engagements with parents on the roles of both the parents and the teachers. We 

agreed on the need to support the children more both at home and the school. The registration of our 127 

candidates for this year's K.C.P.E Examinations slated for November was all confirmed. We have had a 

challenge that although staff agreed to undertake free, special grinds for the children, the Ministry of 

Education has stuck to its policy of not allowing such extra supports for children. We will however with the 

support of the teachers endeavor to continue supporting the children on both one on one basis or identified 

groups to ensure our results improve.  
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Ms. Maria from Spain, who we reported about last term as volunteering for in the school as part of her 

training with the Amani Institute is ending her posting this term. It has been exciting working with her. She 

accompanied the choir and elocution teams to Mombasa this month and was a great encouragement to the 

children. The school community thanks her most sincerely for her work during her stay here.  

 

Two of our teachers went on maternity leave during the term. We congratulate both Juliet and Ruth on the 

birth of their children and wish the children good health. We thank our alumni Esther, Albert, Gladys and 

Ibrahim who stepped in to help while the duo are away.  

 

We wish to thank all those who found time to visit the school during the term. We particularly wish to single 

out Mr. John Marcone and his family for their visit and encouragement when they were here. We also wish to 

thank Ms. Katie Sturgeon for kindly taking time off her summer holiday to volunteer teaching services at the 

school. 

 

To all our supporters and partners, we wish to convey our sincere gratitude for your continued faith in our 

project by offering financial, material and technical support as well us encouragement. Special thanks to The 

IOBF, Tejcheve Foundation, Suas Educational Development and The Good Cause. We also thank The Hollas 

family for their support and Ms. Alison Hollas individually for continued engagement with the final year 

Maths classes. Many thanks go to the Board, Committee, staff and local community for their support.  

 

 

TERM 2, 2014 RESULTS 

Committed  Delivered 

1. Access/Quality: 950 children of Mukuru 

Kwa Reuben and its environs attending 

Gatoto Primary School 

 Build on results for the 2013 KCPE 

Examinations to further improve our scores this 

year. 

 Continue to expand opportunities for children to 

participate in co-curricular activities. 

Quality Primary education delivered to over 1,000 

students this term. 

 Teachers continue offering booster classes 

before/after class lessons for class 6 to 8 during 

the school week. 

 Teaching of language and maths through use of 

teacher peer groups, encouraging children to 

interact widely with written texts and using child 

centred learning approach in class. 

 The music and elocution groups once again bring 

glory to the school winning first position in the 

National Festivals, one first runners up and four 

fourth positions.  

2. Quality/Academic: 185 young adults 

attending post primary education, academic 

results  

 Place 50 new beneficiaries in Secondary 

schools. 

 175 students received support to access high 

school, vocational and tertiary education.  

 Bivens Bernard stars at the Kenya Certificate of 

Secondary Education Mock Examinations beating 

all to top in the whole county of Vihiga while his 

colleague tops the same county in Mathematics. 
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 The one alumnus who completed undergraduate 

studies has graduated in August 2014.  

 30 new beneficiaries join secondary schools. 

3. Community Support Programme: 60 

families in our community supported with a 

nutrition & health programme 

 60 Households receive food /food allowance 

 Ongoing counselling and health checks supports 

to our target group – 40. 

Overall objective in this section slightly achieved and 

the 60 families (300 people) partially supported. 

 We continued to give the 30 households 

food/allowance 

 Ongoing psycho-social and counselling support to 

40 parents.  

 Additional families receive livelihood training and 

food rations courtesy of support from Childslife 

International. 

4. Financial Sustainability and Government 

Relations: A Marketing plan is finalised 

showing plans for increasing our visibility 

locally. 

 Local fundraising efforts lead to identification 

of major corporate committing support for our 

ongoing costs. 

 Review our communications and marketing 

materials. 

 

A plan agreed for a process of obtaining charity status 

in the USA. 

 Plans for registering Gatoto as a charity in the US 

being discussed ahead of a potential fundraising 

trip to by the Manager to the US some time later 

next year. 

 Discussion in progress with the Ministry of 

Education to absorb our teachers on Teachers’ 

Service Commission (TSC) payroll. As an initial 

step towards actualising this relationship, the 

Ministry of Education has recently given us a 

grant of Ksh. 68,000 with a promise of giving a 

further more improved grant in September. 

 The Board to meet the Fundraising Assistant in 

September to evaluate process towards delivering 

on her tasks. 

5. Strategic Planning and Review: Looking at 

2014 and beyond.  

 Complete the Gatoto 20 year campaign plan. 

 Ongoing development of the  Management 

Team members’ management skills. 

A draft campaign plan is in progress. 

 The Gatoto 20 year campaign celebrations 

dropped due to logistic issues. The focus is on 

getting the US charity registration delivered and 

the Manager going there for the launch and 

networking. 

 The Green House and Gardening project a huge 

success already with Ksh. 80,000 raised parents 

from the local community replicating the same in 

the school compound.  
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Additional Achievements 

Academic (Primary) 

 The registration of the 127 candidates to sit this year’s K.C.P.E Examinations was done successfully. This 

is important to ensure each candidate registered does not fail to sit the examinations. 

 We regularly received feeding programme support from WFP and Feed the Children Kenya enabling our 

pupil attendance rates to stabilise at plus 95%. 

 The Centre for British Teachers Programme (CFBT) continued to monitor our child learning centred 

approach strengthened in class with a focus on direct instructional method – “I do”, “We do”, “You do”. 

 

Academic (Post-Primary) 

 There was an important alumni meeting in school at which the past students mentored one another, shared 

stories about their achievements and future careers. 

 Monitoring and evaluation of students in post primary schools has been stepped up to ensure that the 

children get the best they can from their education and those facing challenges assisted to improve.  

 Two former students, Bivens Bernard and Musa Ongori, were the star attractions at this term’s alumni 

meeting. Both have stated that they are going for nothing short of distinctions at this year’s Kenya Nation 

Examination Council Examinations (KNEC) 

 

Management, Fundraising, Planning   

 After a long wait, Gatoto is set to be registered as a charity in the US. We wish to thank Prof. Jennifer 

Brass of Indiana University and Mr. Stuart Kerr, both members of GIDP’s Advisory Panel and other 

supporters for their efforts.  

 Although the Manager’s trip to the US was declined on logistical issues, we have confirmation that this 

will be corrected. Her trip will be important for creating a wider network of supporters. 

 Though to a small extent, we finally were able to receive Free Primary Education grants. This is widely 

due to the engagement of the board with the Education Secretary, Ms. Leah Rotich and other senior 

officials.  

 The new school committee opened two new accounts with the Standard Chartered Bank. These accounts 

are specifically for handling government grants. The Ministry of Education’s donation of Ksh. 68,000 has 

gone into one of the said accounts. 

 The Kenya Irish Society kindly donated Ksh. 100,000 that was used to purchase additional desks. 

 

COMMUNITY SUPPORT 

 Once again, we wish thank Childslife International for continued support to a group of parents by 

providing food and supporting a platform for the said parents to exchange ideas on livelihoods.  

 With the support of our partners and well wishers, we provided nutritional food and medical 

allowances to 60 vulnerable families from Mukuru.  

 Continued to facilitate weekly group therapy meetings for HIV infected parents with guest speakers 

invited. 
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GIDP BOARD AND MANAGEMENT TEAM 

 Under the stewardship of chairman of the Board Mr. Paul Sugut and Board Member Philip Melly we 

made important contacts at the Ministry of Education. Both have undertaken to work on taking our 

partnership steps to actualisation. 

 

 

CHALLENGES 

 Two teachers left for maternity leave during the term. 

 The fundraising assistant has not been as effective as was expected. 

 One teacher has tendered a resignation to effective September 1st this year to proceed on further 

studies. 

 

SOLUTIONS 

 Gatoto alumni, Albert Ombui, Esther Oywaya, Ibrahim Meso and Gladys Waigwe, kindly accepted to 

cover for the two teachers on maternity leave. 

 The Board has reached a decision that it will have a one on one engagement with Fundraising 

Assistant starting September. 

 We will have a hiring process in the first week of September to replace the departing teacher. 

 

GOING FORWARDS TO 2016 AND IN LINE WITH OUR STRATEGIC PLAN WE COMMIT TO: 

 1. PROVIDE PRIMARY AND POST PRIMARY EDUCATION TO 1255 CHILDREN 

To provide a quality, holistic, gender balanced education programme: 

 Have ongoing review of academic outcomes for both boys and girls. 

 Step up monitoring and evaluation of high school and vocational students by way of school visits, 

results monitoring, encourage them and see how to support them further. 

 Continue to support staff to better teach maths and science through provision of appropriate resources. 

 Coach and mentor all students to encourage them to excel 

 Provide de-worming and other relevant health checks such as Polio vaccination on as need be basis to 

the children attending Gatoto. 

 Organise regular career guidance sessions to offer advice on best career choices for students to choose 

from. 

 

2. RAISE FUNDS FOR THE 2014 BUDGET AND AT LEAST 50% OF THE 2015 BUDGET 

We put measures in place to raise the funds we need. These include engaging the fundraiser to focus locally 

while we engage with international supporters, both current and potential.    

 

 Primary objectives: 

 Engage local businessmen and companies to raise funds needed for the year. 
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 Engage international NGOs and Foundations to raise funds for 2014 and obtain 

commitments for 2015-19. 

 Research and target the following groups; 

 Kenyan companies   

 International embassies based in Nairobi. 

 Individual supporters (Friends of Gatoto Standing Orders. Sponsor a Child) 

 With help from Ms. Mechtild of Tejcheve Foundation deliver Sponsor A Child 

fundraising platform. 

 Maintain and build relationships with donors 

 Based on a policy shift in Government with regard to public private partnerships in the education 

department, build relations with the Government of Kenya to hire our teachers on a phased transition 

basis. This is because it is unrealistic to expect Government to absorb all the Gatoto teachers at one go. 

 

3. PROVIDE FAMILIES FROM KWA REUBEN AND ITS ENVIRONS WITH A NUTRITION AND 

HEALTH PROGRAMME  

 Step up our psycho-social support programme for people affected or infected by HIV and Aids in 

Mukuru. 

 Link beneficiaries to appropriate referral centres/organisations. 

 Continue to provide families from Reuben and its environs with a nutrition and health programme 

 

4. EXPAND PARTNERSHIPS AND NETWORKS 

To achieve a sound positioning of Gatoto in Society 

 Work to deliver on the process of Charity Status Organisation in the US. 

 Continue to implement the communications and marketing plan 

 Continuously update website and use social media to support relationship management and fundraising 

 Marketing and fundraising locally and overseas 

 Our re-engagement with Ministry of Education has given us hope that the Ministry and indeed the 

Government are serious on public-private sector partnerships in education. We will be rooting for a 

win-win situation where we yield to the Ministry’s proposals, if they are given, to adopt a phased 

transition of absorbing our teachers. The Chairman, Mr. Paul Sugut and member, Mr. Philip Melly are 

already working on a solid partnership with the Ministry of Education. 
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1Summary of Income and Expenditure for the Period 

GATOTO INTER. DEV. PROGRAM INCOME VS EXP-JANUARY- AUGUST 2014 
Income:   

Bal B/Forward 
     
3,064,654.00  

IRIS O'BRIEN FOUNDATION 

     
6,375,000.00  

TEJCHEV'E FOUNDATION 

     
2,894,000.00  

THE GOOD CAUSE 

     
1,303,450.00  

SUAS EDUCATIONAL DEV 

     
2,971,247.00  

SECONDARY SCHOOL FEES 

         
251,500.00  

PARENTS' CONTRIBUTION 

         
770,095.00  

RAJT TRUST 

         
558,420.00  

GENERAL FUNDRAISING OVERSEAS 

         
823,498.00  

GENERAL FUNDRAISING LOCAL 

         
191,770.00  

Kenya Irish Society 
          
100,000.00  

WALTER A. HOLLAS 

         
691,425.00  

THE GOOD CAUSE -  Mama Joy 

         
320,000.00  

Total Curent Income 
   
20,315,059.00  

Expenditure:   

 Salaries   
     
6,149,233.00  

 Post-primary   
     
6,724,405.00  

 Admin Costs  
     
1,270,609.00  

 Students costs       

                                                           
1 A separate Income and Expenditure Account is filed along with this narrative report. 
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1,657,688.00  

 Sport/Cultural activities  
         
935,530.00  

 Food Aid/Family Support    203,850.00       

 Repairs/Maintenance  
         
559,694.00  

 Motor Vehicle  
         
249,858.00  

Personal  Development Training 
           
33,000.00  

Contingency 
         
102,700.00  

Mama Joy 
         
320,000.00  

 TOTAL OVERHEADS AND PROGRAM COST  
   
18,206,567.00  

 

Summary of Term 1, 2014 Attendance Rates 

Class Enrolment Attendance (%) Overall Attendance (%) 

 
Boys  Girls Boys  Girls 

   Nursery  32 26 96.8 94.8 95.80 
  Pre-Unit 31 26 97.2 97.5 97.35 
  Class 1 60 39 97.9 97.7 97.80 
  Class 2 54 48 98.1 98.3 98.20 
  Class 3 55 55 98.1 98.1 98.10 
  Class 4 71 40 98.8 99.5 99.15 
  Class 5 57 76 98.2 98.3 98.25 
  Class 6 63 61 99.7 98.7 99.20 
  Class 7 60 63 99.0 98.6 98.80 
  Class 8 56 71 99.7 96 97.85 
  Total/Mean 539 505 98.35 97.8 98.05 
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In Pictures  

                 

                  

       

 

 

Above: 1 and 2 Children during the National Music Festivals; 3 and 1 below Children enjoy snacks 

donated by Kenya Food Company. 

Below: 3 and 4 below Guests, John Marcone and Family, admire trophies won by the Music and 

elocution teams at the Kenya Music Music Festivals. 

 


