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1. EXECUTIVE SUMMARY 

e are delighted to report to you, our partners and other stakeholders, who kindly make our work 

possible, on our last term’s achievements and lessons learnt. During the term, GIDP and Gatoto 

Primary School were involved in projects that impacted not only the lives of the pupils in the 

school but also the wider community of Mukuru Kwa Reuben and its environs. We stepped up our mentorship 

programme to the pupils, continued to serve vulnerable families in the community and in partnership with The 

Mater Hospital organized a successful, free medical camp for local residents. Local children were examined 

for rheumatic fever and rheumatic heart disease among other ailments, given drugs and referrals.  

Over the last four years, we have been concerned with the disparity in performance between boys and girls 

with the former ahead of girls by up to 20 percentage points. The focus on improving girls’ performance in 

academic outcomes is finally bearing positive results. In the last National Exams, girls for the first time were 

on top by 4 points. While we congratulate the girls for this feat, we commit to ensuring that both boys and 

girls achieve their potentials. We hope that the children who sat their exams will continue on and shine at the 

next level of their education. 

 

Mid last year, we reported that our partnership with the Ministry of Education was yielding positive results 

and, therefore, the Ministry had considered the school for support under the Free Primary Education’s 

capitation grants. Unfortunately, there is still confusion on this matter and we are in consultations to remedy 

the situation. We formally wrote to the Principal Secretary in the Ministry on this issue and are awaiting a 

response. Earlier on we were invited to do a memorandum in support of amendments to the Basic Education 

Act, 2013 which we did. A new Act is due this year.  

 

Our Post Primary Programme continues to be a success. Based on assessments and reviews in a number of 

schools where our alumni learn, we have no doubt that a good number of those who sat their final exams will 

make it to university. Three more alumni graduated from university at the end of last year. This is a great 

motivation to the local community and demonstrates that with commitment and focus from local families 

coupled with adequate investment in the education of the children success is possible. Congratulations to 

Douglas Lifede, Sylvester Oloo and Elkanah Onyari on their achievements.  

 

During the term, two teachers left to pursue further education. We thank the two sincerely for their 

commitment to duty while they served the school and wish them all the best in their education. 

 

There were significant challenges too. We faced cash flow issues at a critical time in the school calendar. 

However, we are grateful that some partners came in handy and their support ensured we completed the year 

without major disruptions. These new partners include Kenton College and St. Patrick’s Missionary Society 

and an anonymous donor. We also thank the staff for their understanding during that time. 

 

We sincerely thank our supporters and partners for continued faith and support for the work we do. Our 

programmes would not have been successful without your financial, material and technical support as well us 

your encouragement. Special thanks to The IOBF, Tejcheve Foundation, Suas Educational Development and 

The Good Cause. We also thank The Hollas family for their support and Ms. Alison Hollas individually for 

W 
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continued engagement with the final year Maths classes. Many thanks go to the Board, Committee, staff and 

local community for their support. 

 

TERM 3, 2014 RESULTS 

Committed  Delivered 

1. Access/Quality: 950 children of Mukuru 

Kwa Reuben and its environs attending 

Gatoto Primary School 

 Build on results for the 2013 KCPE 

Examinations to further improve our scores in 

the 2014 Examinations. 

 Have ongoing review of academic outcomes for 

both boys and girls.  

 Coach and mentor all students to encourage 

them to excel. 

 

 

Quality Primary education delivered to over 1,000 

students this term. 

 Gatoto presents 127 candidates for the 2014 

K.C.P.E Examinations and emerges the top school 

in the entire Mukuru Slums. Significantly, girls for 

the first time beat boys in average score by 4 

points. 

 Teaching maths through use of teacher peer 

groups, encouraging children to interact widely 

and using child centred learning approach in class. 

 Ongoing mentorship focusing on academic 

outcomes, values and life skills for both boys and 

girls. 

2. Quality/Academic: 185 young adults 

attending post primary education, academic 

results  

 Step up monitoring and evaluation of high 

school and vocational students by way of school 

visits, results monitoring, encourage them and 

see how to support them further. 

 

 175 students received support to access high 

school, vocational and tertiary education.  

 Continued to bring alumni together with guest 

speakers addressing them on careers and academic 

outcomes. Results for last year’s state exams will 

be out at the end of February 

 Three alumni completed undergraduate studies 

and graduated towards the end of the year. 

3. Community Support Programme: 60 

families in our community supported with a 

nutrition & health programme 

 60 Households receive food /food allowance 

 Step up our psycho-social support programme 

for people affected or infected by HIV and Aids 

in Mukuru. 

Overall objective in this section achieved and the 60 

families (300 people) supported. 

 We continued to give the 60 households 

food/allowance 

 Ongoing psycho-social and counselling support to 

40 parents.  

 Additional families receive livelihood training and 

food rations courtesy of support from Childslife 

International. 

 A free medical camp organised for local children 

courtesy of The Mater Hospital. Target conditions 

were rheumatic fever and rheumatic heart disease. 

4. Financial Sustainability: A Marketing plan 

is finalised showing plans for increasing our 

visibility locally. 

A plan agreed for a process of obtaining charity status 

in the USA. 

 The process of registering Gatoto as a charity in 
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 Step up local fundraising efforts. 

 Step up our communications and marketing 

strategies. 

the US is almost complete. 

 Additional leads for fundraising identified. 

 

5. Strategic Planning and Review: Looking at 

2015 and beyond.  

 Complete and sign off on new three year 

strategic plan. 

 

A draft plan has been completed and will be submitted 

to the Board for review. 

 A process to engage the Ministry of Education 

around support to the school is on. A 

memorandum in support of amending the existing 

Education Act submitted. Among key highlights 

of the memorandum is a request for legal 

recognition and support for schools such as Gatoto 

by the Ministry of Education.  

 

Additional Achievements 

Academic (Primary) 

 The school presented 127 candidates for last year’s K.C.P.E Examinations. Of these, 71 were girls while 

66 were boys. We congratulate all the candidates who passed the examinations. The selection process for 

those joining secondary schools has begun and we hope that the pupils will be picked to join top public 

schools around the country. 

 Our pupil attendance rate during the term reached 97%. This was due to many factors including regular 

financial and technical support, the feeding programme and a caring school environment. Thanks to all 

who supported in any way. 

 The Centre for British Teachers Programme (CFBT) continued to monitor the three teachers trained in 

child learning centred approach. 

 Registration of pupils to join Nursery Class started in November. The major focus is on need and 

residence. 

Academic (Post-Primary) 

 We held our termly alumni meeting in the school in December. It was an important session at which the 

past students mentored one another, shared stories about their achievements and future careers. 

 Monitoring and evaluation of students in post primary schools continued to be a major focus for us during 

the term. This is to ensure that the children do not decline in their performance in school. 

 We will report on the performance of the students who completed their secondary education in March. 

 Management, Fundraising, Planning   

 The process of Gatoto’s registration as a charity with tax exempt status in the US is nearing completion. 

Special thanks to Mr. Stuart Kerr and Prof. Jennifer Brass for facilitating that process.  

 We have had talks with the Ministry of Education’s Officers and have written to them to clarify the status 

of the school in order to be considered for capitation grants.  

 The new three year strategic plan is almost finalised. 

 

COMMUNITY SUPPORT 

 With the support of our partners and well wishers, we provided nutritional food and medical 

allowances to 60 vulnerable families from Mukuru.  
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 Continued to facilitate weekly group therapy meetings for HIV infected parents with guest speakers 

invited. 

 Childslife International continued to support additional families by donating foodstuffs and nutritional 

supplements. 

 The Mater Hospital organised a one day free medical clinic for local children. Hundreds of children 

were screened for rheumatic fever, rheumatic heart disease and other ailments. They were given drugs 

and those found with serious ailments referred for specialised treatment. 

 

CHALLENGES 

 Two teachers left in order to pursue further education. Another one teacher went on maternity leave 

during the term. 

 Due to fundraising challenges, we had cash flow problems during the term. 

 Dumping of soil from construction sites continued behind the school. This went on despite our appeal 

to the Environment Management Authority and the City Council to intervene and stop it. This 

dumping once again led to the destruction of the school fence and drainage. 

 

SOLUTIONS 

 Our remaining teachers kindly accepted to take on additional teaching loads. 

 We received additional financial support from two well wishers. 

 We got the consent of the Board to have the fence repaired. Repair works were done in December. We 

are also in talks with the local administration to find a lasting solution to the dumping. 

GOING FORWARDS TO 2015- 2017 AND IN LINE WITH OUR STRATEGIC PLAN WE COMMIT 

TO: 

 1. PROVIDE PRIMARY AND POST PRIMARY EDUCATION TO 1200 CHILDREN 

To provide a quality, holistic, gender balanced education programme: 

 Have ongoing review of academic outcomes for both boys and girls. 

 Formalise and implement job performance reviews for staff. 

 Step up monitoring and evaluation of high school and vocational students by way of school visits, 

results monitoring, encourage them and see how to support them further. 

 Continue to support staff to better teach maths and science through provision of appropriate resources. 

 Coach and mentor all students to encourage them to excel. 

 Provide de-worming and other relevant health checks such as Polio vaccination on as need be basis to 

the children attending Gatoto. 

 Organise regular career guidance sessions to offer advice on best career choices for students to choose 

from. 

 

2. EXPAND PARTNERSHIPS AND NETWORKS 

To achieve a sound positioning of Gatoto in Society 

 Ensure official government recognition of Gatoto and seek support in the area of teacher salaries. 
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 Further build the Gatoto Charity in the US by expanding the Board and obtaining tax exempt status. 

 Continue to implement the communications and marketing plan 

 Continuously update website and use social media to support relationship management and fundraising 

 Marketing and fundraising locally and overseas 

 

3. RAISE FUNDS FOR THE 2015/18 BUDGET  

Recognising the increasing competition for donor funds among nonprofits, we are reviewing our fundraising 

strategies. Raising funds locally and joining crowd funding platforms are among the most immediate targets. 

Further, we will ensure that we obtain regular Government Capitation Grants. More than ever before, Gatoto 

requires funding support to remain open to the children of Mukuru Kwa Reuben who would otherwise have 

their education and future jeopardized. Major challenges face GIDP and the school for the future.  

Due to economic difficulties in our key support constituencies, some of our donors have either withdrawn 

their funding altogether or scaled down significantly. Added to that is the impact of inflation in Kenya and 

particularly among the slum population such as Mukuru Kwa Reuben. 

This situation places the education and lives of the children we serve at risk. From the experience of schools 

similar to Gatoto, we understand that developing and formalising relationships with the government takes a 

while before the government fully supports staff costs. Gatoto needs a bridging period of between 3-5 years 

for the government to come on board and fully pay for our teachers’ salaries. We appeal to our current donors 

to stay with us as we pursue government support for teachers’ salaries to make Gatoto sustainable for the 

children of Mukuru Kwa Reuben. 

 Primary objectives: 

 Engage local businessmen and companies to raise funds needed for the year. 

 Engage international NGOs and Foundations to raise funds for 2015-16. 

 Join online fundraising platforms. 

 Research and target the following groups; 

 Kenyan companies   

 International embassies based in Nairobi. 

 Individual supporters (Friends of Gatoto Standing Orders. Sponsor a Child) 

 Work on delivering both Sponsor a Child and online fundraising platforms. 

 Maintain and build relationships with donors 

 Target appropriate constituencies in the US. 

 

4. PROVIDE FAMILIES FROM KWA REUBEN AND ITS ENVIRONS WITH A NUTRITION AND 

HEALTH PROGRAMME  

 Step up our psycho-social support programme for people affected or infected by HIV and Aids in 

Mukuru. 

 Link beneficiaries to appropriate referral centres/organisations. 

 Continue to provide families from Reuben and its environs with a nutrition and health programme 

 In partnership with appropriate organisations organise regular medical camps. 
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1Summary of Income and Expenditure for the Year 2014 

Income 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

In Kenya Shillings 

Balance B/F     3,064,654.00  

The Iris O'Brien Foundation     9,097,820.00  

Tejchev'e Foundation     2,894,000.00  

The Good Cause     1,357,950.00  

Suas Educational Development     3,461,747.00  

Secondary School Fees         251,500.00  

Parents' Contributions     1,541,315.00  

Anonymous Donor     1,673,163.00  

RAJT Trust         558,420.00  

General Fundraising Overseas     1,589,858.00  

Walter A. Hollas     1,481,425.00  

Kenya Irish Society          100,000.00  

Kenton College         500,000.00  

St  Patrick Missionary Society     1,100,000.00  

The Good Cause -  Mama Joy Junior Academy         320,000.00  

Total Income   28,991,852.00  

Expenditure   

 Salaries       8,990,975.00  

 Post-Primary Sponsorship       8,264,369.00  

 Admin Costs      1,932,913.51  

 Students costs      2,602,932.00  

 Sport/Cultural activities          974,530.00  

 Food Aid/Family Support          471,693.00  

 Repairs/Maintenance          902,525.00  

 Motor Vehicle          333,148.00  

Personal  Development Training         133,000.00  

Staff Training           26,000.00  

Contingency         132,700.00  

OTHER COSTS   

Mama Joy Junior Academy         320,000.00  

 Total Overheads and Programme Costs    25,084,785.51  

                                                           
1 A separate Income and Expenditure Account is filed along with this narrative report. 
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 Surplus/Deficit  3,907,066 

Summary of Term 3, 2014 Attendance Rates 

Class Enrolment Attendance Rate (%) 

 

Boys Girls Total Boys Girls Overall 

Nursery 32 26 58 98.0 97.9 98.0 

Pre-Unit 31 26 57 97.4 97.6 97.5 

1 60 42 102 97.6 97.2 97.4 

2 55 50 105 97.7 97.6 97.7 

3 55 55 110 97.9 97.2 97.6 

4 71 40 111 98.3 97.0 97.7 

5 57 76 133 97.6 98.3 98.0 

6 63 61 124 98.0 97.7 97.9 

7 60 63 123 98.8 97.9 98.4 

8 56 71 127 99.2 99.0 99.1 

Total/Mean 540 510 1050 98.1 97.7 97.9 

In Pictures  

 

Top Left: A group of pupils on a learning tour of Fort Jesus in Mombasa. 

Top Centre: A commemorative plaque at the entrance of Fort Jesus. 

Top Right: Class 4 girls have fun during break. 

Bottom Left: Children pose for a photo after receiving new uniforms. 

Bottom Centre: A class during a P.E lesson. 


