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EXECUTIVE SUMMARY 
The official school term came to an end on the 13th of April 2012. This followed the varying of the National School 
Calendar by the Education Ministry to 15 weeks in the first term, 14 in the second term and 10 in the last term. It was 
also an eventful term in vital policy making that will potentially usher in a new education system and clearly spell out 
the role of government in the provision of basic education for all its citizens.   

On fundraising, we want to sincerely thank The Tejcheve Foundation of the Netherlands for its commitment to donate 
€75,000 for our operating costs for 2012. This will be part of a €150k package over the next 3 years. The donation 
will go a long way in helping us deliver our 2012-14 goals and put us on course to setting the school and GIDP on a 
path towards long term financial sustainability. The next funding of €45K and €30K for 2013 and 2014 respectively 
will be conditional upon us showing deliberate and logical steps towards more sustainability including a broader 
donor base, tying government of Kenya support and completing a long term strategic plan. We are confident of 
meeting these conditionalities within the given 3year time frame. 

2011 was another successful year for Gatoto and its alumni. In the ever stiff competition for qualification for tertiary 
education places in Kenya, 12 of our former students in high school performed very well and secured university 
entrance grades. Quite notably, four of them were girls and this will bring the number of girls in university to six. 
Also notable, the disparity in performance between girls and boys in the primary school certificate exams was down to 
under 15% from over 30% in 2010.  

We entered children for ball games and are already preparing for music and elocution competitions which start in 
June. Already, our volleyball, football, netball and handball teams shone in the province and 2 children went on to 
represent Nairobi in volleyball and soccer at the just concluded national competitions held in the coastal city of 
Mombasa. 

We are grateful to The Iris O’Brien Foundation, Suas Educational Development, The Good Cause, Tejcheve 
Foundation, and other supporters who have made continued education of these students possible through regular 
funding. We also sincerely thank the parents, our staff and pupils for their continued enthusiasm and belief in the 
possibilities of our enterprise. 
 

 
TERM 1, 2012 RESULTS 
Committed  Delivered 

1. Access/Quality: 950 children of Mukuru Kwa 
Reuben and its environs attending Gatoto 
Primary School 

 Attendance levels for both boys and girls not 
dropping <96%.  

 Send 3 Boys and 3 Girls to national ball games 
competition 

Quality Primary education delivered to 990 students in 
Term 1, 2012. 
 Attendance for boys & girls to surpasses 96% for the 

term. 
 2 boys get to represent the school at the national 

ballgames competitions in soccer and volleyball. 

2. Quality/Academic: 185 young adults attending 
post primary education, academic results  
 
 
 
 

 A new tracking system for all students in place 
 Training event for alumni focused on academics and 

life skills is organised in the school. 

 We were able to offer secondary and third level 
scholarships to 179. 10 students enrolled for vocational 
training programmes.  A total of 13 students will join 
middle level colleges these will bring the number of 
those sponsored to 192 this year. 

 The tracking system not fully finalise 
 We did organise a training event at which 2 guest 

speakers addressed the students on life skills and 
academics. 

3. Community Support Programme: 60 families 
in our community supported with a nutrition & 
health programme 

 60 Households receive food / food allowance  
 Ongoing counselling and health checks supports to 

Overall objective in this section achieved and the 60 
families (300 people) supported. 
 The 60 households are receiving food/allowance 
 40 households receive counselling in HIV/AIDS and 

funding for health-check-ups/and medicine  
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our target group – 40.  
4. Financial Sustainability: At least, 1 Major 

donor commits to, at least 30% of our operating 
costs. 
 

 Sign 3 year funding commitment with at least 2 
donors 

 Review our communications and marketing process 
to ensure wider, regular reach to our stakeholders. 
 

A Financial Strategy has been developed and a champion 
agreed. 
€75K, part of 3-year package of €150k committed for 
operating costs by Tejcheve Foundation. 
  Processes in place to secure funding for the 

organisation for 2013 to 2014. 
 Work started to communicate more effectively with 

our stakeholders. Already, a volunteer is working with 
our senior management to revamp our website. 

5. Governance: That SMT and Board have the 
skills and resources necessary to effectively 
deliver on 2012 GIDP objectives 

 Appoint 2 new board members as advisors to board 

The Board adopted the capacity gaps analysis done in 2010 
which among others identified knowledge of roles and 
responsibilities and influence capacity. 
 
 A job spec is being developed for the proposed 

Board’s Advisory Panel. 
6. Strategic Planning and Review: A 3-year 

strategy.  
 50% of Strategy development complete by April 

with the other 50% done by May 
 Sign off on the completed strategy by the Board 
 Senior Management Team to agree contract with the 

Board around delivery of Strategic Objectives 

A 3-year Strategy is in draft form awaiting final Board and 
SMT feedback 
 The Strategy making process is nearing completion 

with the Board expected to submit feedback on both 
the strategy and the log frame in early May 2012 

 The contract to be signed after the strategy is ageed. 

7. Organisational Development: Personal and 
Professional development of teaching staff.  

 New teachers inducted into values & approach of the 
school. 

 3 year contracts in place for new teachers to reduce 
turnover 

 Increase Teachers salaries to minimum KSh 13,000 
per month 

 In Service training for teachers in science 
 

We take seriously the fact that our staff must be committed 
to our long term organisational mission and goals. 
 Our 3 new teachers were successfully inducted into the 

values and ethos of the school.  
 A few areas were identified and staff trained especially 

in science and syllabus interpretation. 
  All new staff entered 3 year contracts which will 

guarantee the school better staff retention. 
 Starting from May this year teacher salaries to be 

adjusted upwards to increase motivation and teacher 
retention.  

 Ongoing training in maths teaching and science. 
 
Additional Achievements 

Academic (Primary) 
 We brought in 3 new high quality teachers and successfully inducted them into the values of the school. We 

sincerely thank Alison and her family for generously committing to paying for the salary of one of the teachers. 
 119 class 8 students entered for the 2012 KCPE Mock Examinations. Additional supports started to ensure they 

perform well at the end of the year. 
 Science teachers receive training from Mr. S. Njuneria, a retired education administrator in the Department of 

Education. 
 All teachers receive in house training on syllabus interpretation to improve their planning and teaching skills. 
 All teachers have been receiving training on Attitudes and Mentorship to improve how they interact with the 

children and colleagues. 
 Pupils in a school in the UK, Feltonfleet School, raise money used to buy solar lanterns for Gatoto’s pupils. The 

lanterns intended for evening studies were delivered to the school by D.Light in a ceremony covered by some 
local media houses. We will agree with parents on the distribution and management process of the lamps during 
the AGM. We sincerely wish to thank the Feltonfleet pupils and their teacher Ms.Sue Small for organising the 
events leading to the fundraising. 

 AAR has partnered with GIDP in and offering de-worming services to all the children at a cost of  ksh.2 per child 
per de-worming session 

 Sue Small formerly of Felton Fleet school developing an assessment tool for Gatoto to use in identifying students 
with learning difficulties and recommending ways of assisting them. 
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Academic (Post-Primary) 
 A training event on life skills and academics is organised for alumni in post primary. It was a highly interactive 

session that saw them share experiences. There were 2 guest speakers who among other things educated the 
students on career choices and examinations preparedness. 

 12 students, 4 of them girls, obtain university entrance qualifications in the 2011 high school certificate exams. 
 Last year’s top girl in the school, Nelius Gatinu, is among 161 students countrywide selected to benefit from the 

Jomo Kenyatta foundation scholarships. The student joined Buruburu Girls High School. Other beneficiaries of 
sponsorship from outside GIDP were the top Maths students Samuel Muthee and Yvonne Nthambi who are being 
sponsored by Ms. Alison Hollas and Alison’s sister respectively. Another student Clinton Virembwa is also a 
beneficiary of a sponsorship from an Australian couple that have offered to pay for his secondary education. 

Co-curricular 
 The Choir & Elocution teams begin preparations for 2012 competitions. 
 Alive and Kicking, an African social enterprise that manufactures balls in conjunction with trainers from Arsenal 

Football Club organise 2 successful soccer clinics for our football teams. 
 2 students, Bonface Mutunga and Mutuku, impress in soccer and volleyball respectively on their way to 

representing Nairobi at the National Ballgames competitions held in Mombasa. 
 Students and staff were treated to two spectacular entertainment and learning events in the school. In one event, 

GH Entertainments of Ireland did some of their tunes to the children and staff while in the other the now world 
famous Moipei Quartet and their father Nicholas did a number of songs. 

 
Management, Fundraising, Planning   
 Received a commitment from Tejcheve Foundation €150k over the next 3 years. 
 Initial discussions on establishing a fundraising network in the USA and UK started. Two contacts in the US and 

one in the UK have agreed to run fundraising and communications bases in the 2 countries. 
 A Kenya volunteer agrees to help with revamping and updating our website. We are generating material for the 

same. 
 Robert a friend of Steven Otto has offered to do a 10 minute video of the school, he’ll use the video in the UK to 

raise funds to support 10 students through their secondary education he has committed in Principal to support the 
10 students  from 2013 to 2016 

 The family of Philip Stogdon has agreed to print some hard copies of the Gatoto choir CD for sale in UK and 
some copies will be sent to Ireland. We’ll continue to negotiate with Suas the possibilities of developing the same 
CD and selling it online. 

 The family of Mr. Marcel who visited the school in March from The Netherlands have requested if they can 
organise some public speaking events for the manager (if she’ll be going to Ireland) and the sale of the Gatoto 
choir CD in the Netherlands. 

Infrastructure 
 A proposal for establishing play facilities for pre-school pupils submitted to The Kenya Irish Society funds. The 

proposal is for Kes. 100k.  
 The school has gotten into a partnership with AAR Kenya under their Trees for health project which aims at 

planting trees in the school.  
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 First row: The two students from Gatoto who participated in the National ballgames competition held at Mombasa, Mr. Nicholas 
Moipei and Family the (quartet) and Alison Hollas entertain children at the school hall. A section of the students’ who attended 
the post-primary meeting at Gatoto hall 

Second row: The presentation of solar to Gatoto lamps by D.Light the donation is from Felton Fleet School in UK.  

Third row: The Board of Tejcheve Foundation during their visit to Gatoto Mechtild, Corita, Vera & Herman de Jong and 
Lucthegtel 

Forth row: Trees for life Launch ceremony at Gatoto present is the founder of AAR Mrs Mary Jica Beckmann 

In Pictures...  
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Challenges 

• At the beginning of the year the demand for places in the school shot up quite a lot. 
• Counsel representing the African Inland Church wrote to request an out of court settlement with regard to the 

years old dispute the church has had with the school over ownership of the school land. 
• One of our former students who had been granted an opportunity to work in the school as part of fulfilment of 

her training’s requirements left after barely a month. 
• The current heavy rains have destroyed a large section of school the fence, this pauses in-security to the 

school property 
Solutions 

• To prevent excessive numbers in our classrooms, we took the unfortunate decision of turning away tens of 
parents requesting places for their children. Additionally, we had to introduce 3-seater desks which 
accommodate more numbers in the classrooms. 

• During the last meeting of the Parents’ Committee, it was decided that the AIC counsel be asked to specify 
what exactly the church wants settled out of court. 

• Purchase materials required for repairs and engage casual labourers to fix the fence.  
 

TERM 2, 2012 
In term 2 we plan to further consolidate the gains we made in the first term particularly in the areas of education, 
strategy and fundraising.  

 
1. Increase the overall academic scores across the school  
 Focus on improving the  scores for Maths and Science 
 Step up the mentorship and life skills programmes for both boys and girls with greater focus from class 4↑. 
 Ongoing additional coaching to support weaker students to excel.  
 Bring in guest speakers to talk to the girls about the importance of education and inspire them to stay in 

school and not marry early. One guest speaker who has been working with the teachers on mentorship has 
been identified for this. 

 GIDP will work closely with the Good cause to support more students to take on 2 year vocational training 
programmes this year. 

 Support students to take part in co-curricular activities – ball games, music and poetry. 
  

 
2. Put GIDP and the school on the path towards medium to long term sustainability  
 Increase the capacity of the GIDP management team to fundraise through training and recruitment of 

additional resources and expertise.  
 Build relationships with donors in Ireland, the UK, the US and Netherlands. The aim is to increase and secure 

a firm financial base. 
 Work on a series of organisational development matters including identifying potential income streams (e.g. 

online donations), website revamping. Ms. Laura Bennison and Andrea Wickham have kindly offered to 
continue helping with this. 

 Work closely with Suas to follow up on the status of the proposed CD recording for selected items of the 
2011 award winning choir and elocution teams.  

 Work with Suas and other supporters to plan fundraising and conference trips for the manager to attend 
abroad. This will result in a large pool of overseas networks. 

 Identify local companies for asks in the form of in-kind-donations particularly educational resources. 
 Convene an Annual General Meeting at the school to among other things discuss academic performance, 

future plans and carry out elections for a new parents’ committee. 
 
 
 
 
 

Challenges and Solutions 
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3. Complete a 3-Year Strategy 
 Complete and sign off on the Strategic Plan. 
 Develop a logical framework for 2012/13. 
 Develop a 3-year fundraising plan 

                                                 

 

Term Attendance Rates 

 
      

CLASS ENROLMENT ATTENDANCE RATE 
BOYS GIRLS CLASS BOYS GIRLS CLASS 

Nursery 31 18 49 95.3 95.1 95.2 
Pre-Unit 29 23 52 87.9 96.4 92.2 
1A 25 22 47 94.2 95.5 94.9 
1B 23 23 46 95.6 96.8 96.2 
2A 28 22 50 91.5 95.8 93.7 
2B 29 19 48 95.9 94.6 95.3 
3A 27 27 54 96.5 98.0 97.3 
3B 27 27 54 97.6 94.7 96.2 
4A 29 28 57 97.5 95.3 96.4 
4B 32 29 61 98.0 97.1 97.6 
5A 26 32 58 97.1 97.8 97.5 
5B 24 32 56 97.7 97.4 97.6 
6A 34 30 64 97.0 97.1 97.1 
6B 29 38 67 97.6 96.9 97.3 
7A 27 27 54 96.5 98.6 97.6 
7B 29 25 54 97.8 97.7 97.8 
8A 33 28 61 98.4 98.9 98.7 
8B 29 29 58 96.9 98.3 97.6 

 
511 479 990 96.06 96.78 96.4 
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