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EXECUTIVE SUMMARY 

ver the course of last term, GIDP and the school achieved progress in the areas of learning and development, work 

environment, staff relations and laying the groundwork for a diversification of our future fundraising base. Gatoto 

is now registered as a charity with a 501 C status in the United States. The US is our next major fundraising focus 

constituency.  

 

Against the backdrop of yet another nationwide teachers’ strike earlier in the year, our staff once more demonstrated 

commendable devotion to their calling by remaining in school and serving the children during the two-week strike. 

Together with the children, the staff maintained their on-going record of excellence and high levels of devotion in 

teaching, co-curricular activities and community engagement.  

  

Our post primary scholarship programme continued to be a success with 7 more alumni qualifying to join university 

later this year. These achievements are a great motivation to a community that was virtually locked out of educational 

opportunities before Gatoto started two decades ago. This motivation can be seen in the way pupils in the primary 

school continue to qualify to join Kenya’s erstwhile elite schools gaining an opportunity to not only get the best 

education possible but to also interact with a more diverse community of young adults. Some of the past beneficiaries of 

the post primary scholarship programme who have gone on  to formal. Below we mention a few of them: 

1. Walter Shivo  – Now an office administrator at the University of Nairobi and part-time lecturer at the 

Jomo Kenyatta University of Science and Technology (JKUAT). 

2. John Mugoma  –  A clerk assistant with the Parliamentary Service Commission.  

3. Daniel Oloo  –  A medical representative at Sky and Earth Biotechnology Development Ltd  

4. Wright Ogenche  – Works at Kenya Commercial Bank.  

5. Silvester Oloo  – Works at Commercial Bank of Africa Limited.  

6. Diana Musenya – A field officer for Childslife International. 

 

We continued to serve vulnerable families in the community ensuring those with the most need were provided with 

food, health interventions and opportunities to meet and discuss challenges in families. Those affected by HIV/Aids 

who we target (60 families directly and another 40 families in partnership with Childslife International) continue to live 

positive lives free of stigma. The other benefits the community gained include uninterrupted school attendance of 

children from the targeted and improved academic outcomes. 

We conducted an end term evaluation of our Strategic Plan whose implementation reached its end early in the year. We 

are happy to note that most of the goals were achieved but remain cognisant of the fact that due to factors unforeseen, 

two key goals were not realised. First, we set for ourselves the target of obtaining government support in the area of 

teachers’ salaries, we were yet again unsuccessful. However, we are not about to give up on this drive for to guarantee 

Gatoto’s service to the Mukuru community in perpetuity, Government support is necessary. The Basic Education Act 

has been reviewed and is awaiting parliamentary approval before going on to the President for assent. We will seek 

professional advice on the implications of the new Act before we make our next move. 

 

We continued to expose our children to a range of co-curricular opportunities. We participated in ball games during the 

term. One boy qualified to represent Nairobi region at the Metropolitan Level competitions held in Eastern Province. 

 

Some challenges made us not achieve as much as we set ourselves to. Key among these was a decline in income against 

what was budgeted. One of the critical areas that met budget cuts was post primary sponsorship where we managed to 

O 
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support 100 children this year. This calls for concerted efforts from our end to ensure our critical programmes are not 

disrupted during the year and going forwards. We are engaging the Board of American Friends of Gatoto to plan a 

fundraising trip to the US later in the year. Working with a few students of Indiana University, we are putting together 

marketing and fundraising materials for this mission.  

 

Thank you to all our supporters and partners:  

 

 

 

 

 

 

 

 

 

Your financial, material and technical support is an invaluable source of encouragement to the entire Gatoto family.  

 

We also thank the Board, Committee, staff and local community for their support. 

 

 

TERM 1, 2015 RESULTS 

Committed  Delivered 

1. Access/Quality: Provide a quality, holistic, 

gender balanced education programme to 950 

children of Mukuru Kwa Reuben and its 

environs: 

 Have on-going review of academic outcomes for 

both boys and girls. 

 Formalise and implement job performance 

reviews for staff. 

 Monitor and evaluate post primary students by 

way of school visits, results monitoring, 

encourage them and see how to support them 

further. 

 Continue to support staff to better teach maths 

and science through provision of appropriate 

resources. 

 Coach and mentor all students to encourage 

them to excel. 

 Provide de-worming and other relevant health 

checks such as Polio vaccination on as need be 

basis to the children attending Gatoto. 

 Organise regular career guidance sessions to 

offer advice on best career choices for students 

Quality Primary education delivered to over 1,000 pupils in 

the primary school and 100 others sponsored to access post 

primary education during the term. 

 114 candidates registered for the 2015 K.C.P.E. 

 3 more alumni graduate from university after 4 year 

under graduate courses. 

 On-going mentorship on academic outcomes, values 

and life skills for both boys and girls. 

 A regular hot lunch programme for all pupils 

successfully delivered during the term. This has an 

impact on attention spans, attendance rates and 

academic and co-curricular outcomes. 

 A meeting organised bringing together alumni to share 

experiences and challenge themselves more on matters 

academic and careers.  

 Pupils elected 2015/6 representatives to the Students’ 

Council. We aim to continuously engage students as 

partners throughout their educational process so that 

they can learn more effectively and build critical team 

and leadership skills. 

 Three alumni completed undergraduate studies and 

graduated towards the end of the year. 

 Our alumni who completed university met students 

 

 

 

 

The Good 

Cause 

 
 

Stichting 

Foundation 

Tejchevé 

 

All the other 

Organisations 

and 

individuals 
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to choose from. from Mukuru who have qualified to join university and 

advised them on career choices when they join 

universities later in the year.  

2. Community Support Programme: 60 families 

in our community supported with a nutrition & 

health programme 

 Step up our psycho-social support programme 

for people affected or infected by HIV and Aids 

in Mukuru. 

 60 Households receive food /food allowance 

 Link beneficiaries to appropriate referral 

centres/organisations. 

 Continue to provide families from Reuben and 

its environs with a nutrition and health 

programme 

 In partnership with appropriate organisations 

organise regular medical camps. 

Overall objective in this section achieved and the 60 

families (300 people) supported. 

 In addition to our targeted 60 households for the 

nutritional and health support, Childslife International 

supported 40 more families. The families received 

psycho-social support, a platform for group therapy 

sessions and food. 

 We afforded willing parents an opportunity and space 

to start a group cash savings scheme. The parents have 

their own office bearers while we work with Feed the 

Children to ensure the best possible technical advice 

and encouragement. 

 

3. Financial Sustainability: A Marketing plan is 

finalised showing plans for increasing our 

visibility both locally and overseas and raising at 

least € 280,000 annually. 

 Further build the Gatoto Charity in the US by 

expanding the Board and drafting of formal by-

laws for the charity. 

 Continue to implement the communications and 

marketing plan 

 Continuously update website and use social 

media to support relationship management and 

fundraising 

 Marketing and fundraising locally and overseas. 

A plan agreed for a process of obtaining charity status in 

the USA. 

 Finally, The Gatoto Charity in the United States 

obtains 501C status putting us on course to partnering 

with potential supporters to widen our donor base. 

4. Strategic Planning and Review: Looking at 

2015 and beyond.  

 Complete a new 3 year Strategic Plan. 

 Complete a Marketing and Fundraising Plan. 

A review of the 2012-14 Strategic Plan completed. 

 We are in the process of completing a draft strategic 

plan before presenting to the Board for review.  

 

Additional Achievements 

Academic (Primary) 

 This year the school presented 114 candidates for K.C.P.E Examinations due in November.  

 Our pupil attendance rate surpassed 97%. This was due to many factors including regular financial and technical 

support, the feeding programme and a caring school environment. Thanks to all who supported in any way. 
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 Our 3 teachers who were trained last year by The Centre for British Teachers Programme (CFBT) continued to 

receive support from the Organisation on child learning centred approach. 

 We admitted over 130 children in first term. Due to inadequate spaces we unfortunately had to turn away several 

applicants. 

 

Academic (Post-Primary) 

 We held our termly alumni meeting in the school in April. It was an important session at which the past students 

mentored one another, shared stories about their achievements and future careers. 

 Monitoring and evaluation of students in post primary schools continued to be a major focus for us during the term. 

This is to ensure that the children do not decline in their performance in school. 

 7 students from the class of 2014 qualify to join university. This will bring alumni in university to over 25. 

 

 Management, Fundraising, Planning   

 The Gatoto Charity finally received class 501C status in the US. The tax status will be a major incentive to potential 

supporters wishing to be a part of the Gatoto family. 

 We are working with a few MPA students of Indiana University to develop marketing and fundraising materials and 

to prepare donor profiles before submitting proposals for funding.  

 The 2015 to 2017 strategic plan is being developed. It will later be submitted to the Board for review. 

 

Partnerships and Networks 

 During the term we had the privilege to engage with different partners, some of them new. They include those who 

made visits to the school including: 

1. Mechtild and Ineke from Tejcheve Foundation.  

2. The wife of the Irish Ambassador to Kenya, Her Excellency Ms. Brona. 

3. The new Suas CEO Ms. Allison Aldred and her colleague Saoirse McCann. 

4. Holly Bantleman of the UK. 

5. Officials of SBI International, a construction company, who pledged to provide resources for our computer lab. 

They renovated the computer area and will provide additional computers in June. 

6. Musicians from Ireland who were in Kenya for the annual St. Patrick’s Day. 

7. South African Women’s Association (SAWA) officials. 

 

COMMUNITY SUPPORT 

 With the support of our partners and well-wishers, we provided nutritional food and medical allowances to 60 

vulnerable families from Mukuru.  

 With the technical support of Feed the Children, a group of parents have formed a cash savings scheme. The 

group meets twice a month to monitor progress and share ideas. Once on a sound footing, the scheme will avail 

small loans to its members to mainly invest in small businesses. 

 The weekly group therapy meetings for HIV infected parents with guest speakers continued. 

 Childslife International continued to support additional families by donating foodstuffs and nutritional 

supplements. 

 

CHALLENGES 

 Coming to 2015, we had not secured funding commitments to fully finance our budget for the year. 

 One of our teachers did not report back at the beginning of the year and we later learnt that he had joined the 

Public Service. 
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SOLUTIONS 

 Of immediate concern was to ensure the prioritisation of the most critical budget items such as salaries, lean 

budget for the primary school and offered less support to our post primary sponsorship program. We are 

actively sounding out potential partners to support us so that we are able to seal our budgetary gaps. 

 We reached out to an alumnus who is in university to stand in for the teacher who had left as we wait to fill the 

vacancy on a long term basis. 

 

GOING FORWARDS TO 2016 AND IN LINE WITH OUR STRATEGIC PLAN WE COMMIT TO: 

 1. PROVIDE PRIMARY AND POST PRIMARY EDUCATION TO 1200 CHILDREN 

In spite of the challenges we face, our overarching goals will remain to foster the good of the children of Mukuru Kwa 

Reuben and its environs to develop to their fullest potentials and enjoy good physical health. To provide a quality, 

holistic, gender balanced education programme we will always endeavour to: 

 Increase our teaching and learning resources ensuring reach for all the children in the school. 

 Improve our computer lab bringing in relevant educational content so that staff and children have access to 

critical reference materials within a touch of the button. 

 Involve students more in the running of affairs affecting them in order to build their confidence, awareness and 

leadership skills. 

 Continue to expose children to a wide range of co-curricular activities to ensure a holistic education. 

 Work with health providers to ensure regular health check-ups and health/hygiene education events. 

 Ensure continuation of the school feeding programme by working closely with Feed the Children and World 

Food Programme. 

 Invite resource persons to give regular career guidance sessions so that our alumni can choose appropriate 

courses in college. 

 

2. EXPAND PARTNERSHIPS AND NETWORKS 

We highly value partnerships with donors. Pitching for these partnerships with past, existing and potential new donors 

will be among the most important part of our work. We are confident that cooperating with such partners will contribute 

to the diversification of our funding portfolio. However, in an ever changing world, we see our cooperation as 

transcending financial support and so we will need to further build long term relationships and learn new standards.   

To achieve a sound positioning of Gatoto in Society 

 Ensure official government recognition of Gatoto and seek support in the area of teacher salaries. 

 Agree bylaws for the newly registered American Friends of Gatoto. 

 Continue to implement the communications and marketing plan 

 Continuously update website and use social media to support relationship management and fundraising 

 Marketing and fundraising locally and overseas 

 

3. RAISE FUNDS FOR THE 2015/16 BUDGET  

Recognising the increasing competition for donor funds among non-profits, we are reviewing our fundraising strategies. 

Raising funds locally and joining crowd funding platforms are among the most immediate targets. Further, we will 
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ensure that we obtain regular Government Capitation Grants. More than ever before, Gatoto requires funding support to 

remain open to the children of Mukuru Kwa Reuben who would otherwise have their education and future jeopardized. 

Major challenges face GIDP and the school for the future.  

Due to economic difficulties in our key support constituencies, some of our donors have either withdrawn their funding 

altogether or scaled down significantly. Added to that is the impact of inflation in Kenya and particularly among the 

slum population such as Mukuru Kwa Reuben. 

This situation places the education and lives of the children we serve at risk. From the experience of schools similar to 

Gatoto, we understand that developing and formalising relationships with the government takes a while before the 

government fully supports staff costs. Gatoto needs a bridging period of between 3-5 years for the government to come 

on board and fully pay for our teachers’ salaries.  

 Primary objectives: 

 Review strategies on engaging local businesses, Embassies and companies to raise funds and 

in-kind support. 

 Engage international NGOs and Foundations to raise funds for 2015-16. 

 Research online fundraising platforms and pitch for support. 

 Individual supporters (Friends of Gatoto Standing Orders. Sponsor a Child/Teacher) 

 Deliver Sponsor a Child/Teacher funding kitty. 

 

4. PROVIDE FAMILIES FROM KWA REUBEN AND ITS ENVIRONS WITH A NUTRITION AND HEALTH 

PROGRAMME  

 Continue our psycho-social support programme for people affected or infected by HIV and Aids in Mukuru. 

 Link beneficiaries to appropriate referral centres/organisations. 

 Continue to provide families from Reuben and its environs with a nutrition and health programme 

 In partnership with appropriate organisations organise regular medical camps. 

 
1Summary of Income and Expenditure for the Year 2014 

Income   

  

  

  

  

  

  

  

  

  

  

  

  

In Kenya Shillings 

  

Balance B/F 3,220,155.35 

The Iris O'Brien Foundation 3,000,000.00 

The Good Cause 1,293,440.00 

Parents' Contributions 832,020.00 

Direct Debit 160,000.00 

Catholic International Community 300,000.00 

RAJT Trust (Pro-Seed Darbyn Brooks) 499364.75 

General Fundraising Overseas 701,899.50 

Childslife International 172,000.00 

Suas Alumni 250,000.00 

                                                           
1 A separate Income and Expenditure Account is filed along with this narrative report. 
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Ministry of Education   

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

61,874.00 

Private Indivudual Donor (Eanna Mc Hugh) 1,300,000.00 

Walter A. Hollas 400,000.00 

Joe Gabriel Vaughan 341,000.00 

The Good Cause -  Mama Joy Junior Academy 220,000.00 

Total Income 12,751,713.60 

  

Expenditure  

 Salaries   2,896,239.00 

 Post-Primary Sponsorship   3,970,619.00 

 Admin Costs  513,114.00 

 Students costs  788,903.00 

 Sport/Cultural activities  168,490.00 

 Food Aid/Family Support  46,600.00 

 Repairs/Maintenance  259,423.00 

 Motor Vehicle  97,018.00 

Mama Joy Junior Academy 220,000.00 

 Total Overheads and Programme Costs  8,960,406.00 

 Surplus/Deficit  

 

3,791,307.60 

 

Summary of Enrolment/Attendance during the term 

 

 

 

 

 

 

 

 

 

 

Class Enrolment Attendance Rate (%) 

 

Boys Girls Total Boys Girls Overall 

Nursery 30 26 56 97.2 98.9 98.05 

Pre-Unit 30 28 58 100.0 98.2 99.10 

1 58 47 105 99.1 98.9 99.00 

2 63 37 100 99.2 100.0 99.60 

3 56 51 107 99.9 96.5 98.20 

4 55 58 113 100.0 99.4 99.70 

5 70 35 105 100.0 98.7 99.35 

6 56 67 123 100.0 99.2 99.60 

7 58 59 117 100.0 100.0 100.00 

8 58 60 118 100.0 100.0 100.00 

 
534 468 1,002 99.54 98.98 99.26 
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In Pictures 

 

 

First row: Children from different classes during break. 

Second row: First two photos, Mechtild and Ineke from 

Tejcheve Foundation when they visited in March. Last 

photo – Her Excellency Brona addressing children at 

Gatoto just before St. Patrick’s Day. 

Third row: Traditional Irish musicians entertain 

children at Gatoto. Second and third photos – Suas 

CEO being shown around the village and school. 

The last row: Angela from the Nursey class takes a sip 

of water and Anthony Kaiser from class 3 joins in the 

photo with a broad smile.  


